
Equity Taskforce
Meeting 1

September 28, 2021



Agenda

Topic/Activity Time

Welcome and Introductions 3:45-3:55

Group Community Building Activity 3:55-4:10

Review of Logistics and group Norms 4:10-4:15

Review of Taskforce Goal and Role 4:15-4:20

Where we are and where we are going 4:20-4:30

Building our Understanding of Equity 4:30-5:30

Dinner 5:30-5:55

Focus group work: Identify areas/topics within your focus areas 5:55-6:25

Next Steps Overview and Table Discussion: What resources, data, 
information is needed for the next meeting to identify equity gaps

6:25-6:40

Close and Feedback Form
*Katrina, Dwight, and Dr. Magdaleno will be available for questions 
and answers at the end of the meeting.

6:40-6:45



Welcome and 
Introduction

District presentors and table 
facilitators

Guest facilitator

Table Introductions



Group 
Community 
Building 
Activity

Learn One Fact Activity

Directions:

• Find someone at your table who you do not know well 
and introduce yourself.

• Spend on one minute sharing a personal fact that no 
one knows about you that you feel comfortable 
sharing with them

• Once everyone has completed that task return to your 
seat and do a table share where each person does the 
following:

• Introduce yourself and your role on the team 
(parent, student , etc.)

• Share the fact you learned about your partner 
with your table



Logistics and Safety 
Protocols
• Restroom

• Dinner Instructions

• Phones

• Safety Protocols



Group Norms 
and 
Commitments

Be on timeBe

Come prepared to participateCome

Commit to the focus topics and protoclsCommit

Stay engagedStay

Speak your truth through civil dialogueSpeak

Be comfotable with discomfortBe

Expect and accept non-closureExpect and accept

Be willing to put aside personal agendas and use data and information to guide decision making.Be

Assume best intentionsAssume

Commit to attend all meetings (6 of 8)Commit





Taskforce Goal
Through the work of the Equity Taskforce 
develop strategic equity plan with clearly 

outlined data guided goals and action items.



Taskforce Role

The role of the equity taskforce is to assist in the development of a 
TRUSD Strategic Equity plan.

The taskforce will use data to provide guidance in the development 
of plan goals.

The taskforce will make recommendations on research-based 
strategies to ensure equity and access for all students, families and 
staff of TRUSD.



Framing the Focus 1

Identifying Areas of 
Growth 2

Examining Best 
Practices 3

Analyzing Existing 
Practice 4

Developing 
Goals5

Final Consensus 
and Approval8

Plan Review7

Determining 
Strategic Action6

• Identify key areas of equity 
or inequity

• Determine what data, 
information and resources 
are key to equity work

• Identifying equity gaps
• Creating Strategic Focuses

• Diving deeper into best 
practices through the lens of 
policy, systems and 
approaches.

• Identify existing current 
practices that support 
identified priority areas.

• Examine potential 
challenges and barriers to 
successful implementation 
of existing system.

• Developing priority area 
strategic goals

• Identifying expected 
outcomes and impact

• Craft strategic measurable 
action steps

• Identify the why, who, what, 
and how

• Review first draft of the 
Strategic Equity Plan

• Gather feedback and make 
adjustments.

• Gain plan consensus and 
approval

• Next Steps

Meeting Focus



Building A Common
Understanding of Equity 

with
Dr. Ken Magdaleno



BUILDING OUR 
UNDERSTANDING OF EQUITY

Dr. Ken Magdaleno
September 28, 2021



To deepen our belief systems 

and understanding of equity 

which empowers us to be 

proactive and responsive to 

the diverse needs of the 

communities we serve

Our Purpose as Equity Leaders

Adapted from the work of Equity Partners:
Partners In School Innovation

~ California Environmental Justice Alliance ~



“Equity”
Equity is about "capacity-building..."

Equity is about the process…equality is 
the outcome

Equity and Equality are not the same 
thing



EQUITY REQUIRES REFLECTIVE PRACTICE AND INTENTIONAL 
ACTIVISM (PRAXIS) TOWARDS CREATING A MORE INCLUSIVE 
AND EQUITABLE ORGANIZATION TO IMPROVE EDUCATOR 
EFFECTIVENESS, POSITIVE STUDENT OUTCOMES, AND 
INCREASED PARENT ENGAGEMENT

BUILDING CAPACITY FOR EDUCATIONAL EQUITY REQUIRES 
TRANSFORMATIVE LEADERS WHO KNOW HOW 
TO CHANGE PREK-12 LEARNING SYSTEMS, NOT 
JUST IMPROVE THEM



Equity in Education
■ When we discuss equity in education, we usually mean giving 

students what they need in order to have the same access and 

opportunities as others; something similar to "fairness." 

■ Equity is intended to be a leveling of the educational experience for all 

children

■ However, equity in education most often fails because of the presence 

of equity traps such as “deficit thinking” which involves blaming the 

victim (students/communities)



Equity traps
■ Equity traps are patterns of thinking and behaviors that trap the 

possibilities for creating equitable schools for children of color. 

■ In other words, they trap equity; they stop or hinder our ability to 

move toward equity in schooling

■ These traps are both individual and collective, often reinforced 

through formal and informal communication, assumptions and 

beliefs…
■ McKinzie and Scheurich, 2004



Equity traps and Equity Skills

■ Equity trap 1: Seeing only deficits
■ Equity Skill: Developing an asset view

■ Equity Trap 2: Erasing race and culture
■ Equity skill: Seeing and respecting race and culture



Equity traps and Equity Skills

■ Equity trap 3: Rationalizing unacceptable behavior and 
unsuccessful practices by educators

■ Equity Skill: Reflecting on self

■ Equity trap 4: Norming the negative
■ Equity skill: Creating transparency



Working towards equity in schools involves:

■ Ensuring equally high outcomes for all participants in our 

educational system; 

■ Removing the predictability of success or failures that currently 

correlates with any social or cultural factor;

■ Interrupting inequitable practices, examining implicit and explicit 

biases, and creating inclusive multicultural school environments 

for adults and children; and

■ Discovering and cultivating the unique gifts, talents and interests 

that every human possesses. National Equity Project



As leaders work to disrupt patterns of inequity in schools and 
districts, they must be supported to develop:

1. Self-awareness around issues of race,  class, culture, and power

2. Tools for shifting the equity conversation from theory to practice

3. A deep understanding of the history of systemic oppression

4. Knowledge of and respect for all students, families and communities, 

and

5. Ways to successfully ally with individuals from different racial and 

cultural backgrounds. Learn about a cross-role, cross-school learning 

community focused on supporting its leaders to develop these skills 

and be truly prepared to lead for equity



Tomorrow’s leaders 

Tomorrow’s leaders need to be capable of handling dynamic 

agendas of possibilities and see the future as discoverable 

rather than predictable. (Latchem & Hanna, 2001, p. 60) 



Leadership can play a critical role in either contributing to equity 
and racial justice or reinforcing prevailing patterns of inequality 

and exclusion. 
In an ever-changing multicultural society, filled with racial 

complexities, the role that leadership plays requires continual re-
examination and reshaping to contribute in positive ways toward 
creating a society in which opportunities and benefits are more 

equally shared. 
~ Leadership & Race: How to Develop & Support Leadership that 

Contributes to Racial Justice



Dinner



District 
Mission 
and Vision

Mission: To inspire each student 
to extraordinary achievement 
every day.

Vision: An unwavering focus on 
powerful and engaging learning 
experiences that prepare students 
for college, career and life success.



Student-Centered Focus

Focus on all students including students 
in the following student groups:
• Students within the various ethnic and racial 

demographic groups that TRUSD serves.
• Multi-lingual learners
• Foster Youth
• McKinney Vento Students
• Special Populations



11

12

110

K

2

3

4

56

7

8

9

African 
American

2 or 
more 
races

Hispanic or Latino

AsianWhite



Other Student Groups

Multi-lingual learners 6,510

Special Education Students, 3,463

Foster Youth 121

Socio-Economically Disadvantaged 20,205

McKinney Vento/Homeless 898

LGBTQ Plus Currently looking at ways for students to self 
identify if they choose outside of registration 
survey.



Focused Lenses Within Each Workgroup



Taskforce Guiding Questions

What data, informtaion, or resources are 
necessary to identify existing inequities?

What factors or systems are contributing to and 
promoting conditions of inequity?

What are best practices that lead to access 
diversity, and equity?

What goals would advance a focus on equitible 
practices?

What actions need to be taken to ensure 
progress toward meeting these goals?



Focus Group Protocol 1-
Brainstorming Leverage Areas

• Each group has an identified Facilitator

• Within your group select a time keeper and a recorder (the recorder should 
have the chromebooks).

• Quietly each person in the group will use the identified section of their 
packet.

• You will have 5 minutes to write down ideas for leverage areas you feel fit 
within the realm of your focus group.

• A short list has been provided at the top of the page to help. Please note 
this list is NOT exhaustive and your ideas can include items listed here but 
are NOT limited to items noted.

• After the 5 minutes has passed each person at the table will have an 
opportunity to list an item they included



Focus Protocol 1-
Brainstorming Continued

• Step 1: Quietly each member of the group will use the handout provided to 
write down as many possible leverage items as they can that they feel fit 
within the realm of their focus group. 5 Minutes

• A. Look at the pre identified list and choose 2-3 you feel are most 
essential within the realm of your focus group.

• B. Please use the list to kick start your brainstorming and create your 
own list of leverage topics that should be discussed within the focus 
group.



Identifying Leverage Areas
Notes

Write down two or three leverage areas from the 
provided list you feel are important to address in this 
focus group?

Write down 3-4 additional leverage areas that were 
not on the list provided but that you feel are 
important to explore within this focus group?



Brainstorming Share-out

• Step 2 When time is up each member for the 
group will state one item they included on their 
list. 10 Minutes.

• Group Members should try to pick an item 
that they have not already heard another 
team member say when possible.

• *Please check under your chairs. The person 
with the skittles in each group under their 
chair goes first.



Ground Rules for 
Sharing Ideas

• 1. Every Contribution is worthwhile.
• Even weird, way-out ideas
• Even confusing ideas

• 2. Suspend Judgment
• We won't evaluate each others ideas
• We won't censor our own ideas
• We'll save these ideas for later discussion



Charting Ideas

• As the ideas are shared by each team member, 
the recorder will use the chart paper to note 
each idea.

• This is happening during the 10 minute share-
out by each team member.



Protocol 3-Elimination and consolidation of 
Common Ideas/Themes through Majority Vote

• Question: Are there items on the list that 
seem repetitive or overlapping?

• Use the talking stick at your table if you 
would like to identify an item on the list 
that may be overlapping. The person 
speaking can provide a reason or rational of 
why they feel it is overlapping.

• Other team members may agree or 
disagree and state the reason why.

• After a brief table discussion, the facilitator 
will ensure majority consensus for each 
time being combined, added or eliminated.

• If the item is to be eliminated or 
consolidated it will be crossed out or 
combined.



What do we need to know?

What data, resources, or information do you 
need for the next meeting to assist in identify 
where equity gaps may exist based on the 
leverage topics identified?



Examples-
Not Limited 
to These

Student Assessment Data 

Board Policies 

Perception/Survey Data

Articles or best practice samples

Process or System Information



Meeting Dates

• September 28, 2021
• October 12, 2021

• October 19, 2021
• November 9, 2021
• December 7, 2021

• January 18, 2022
• February 8, 2022



Your thoughts and 
Feedback are 
appreciated.

Please complete the feedback 
form using the QR code or the 
paper handouts included in 
your packet.

Ranking ScaleLowest Highest
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