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October 29, 2021 
 
 
To Staff and our Twin Rivers School Community, 
 
Educators made many changes over the past year in order to serve students during a 
pandemic. Our students and families have made changes, too. I appreciate everyone’s 
patience and perseverance, as together we shifted and altered practices to 
accommodate public health challenges.   
 
First it was online learning, and the good news is that we were able to provide all 
students with computers. Then we returned to in-person instruction, and this required 
us to accept changes to personal health protocols, such as crowd management and 
wearing face coverings. 
 
While many of the changes required of us are obvious, others are less visible to our 
students and families. And so, I want to take a moment to recognize some of the 
changes our education professionals are making that I believe are remarkable 
contributions to excellent education for TR students. 
 
We realized that some students would come into high school either as entering ninth 
graders or returning to high school after COVID-19 required distancing with some 
academic gaps. In addition, we knew that it would be important for us to be sensitive to 
social needs. After all, students who were once used to seeing each other on a daily 
basis had been separated for some time, so we knew that giving them time and space to 
reconnect as a learning community was very important. 
 
More Than Ever, Every Student by Name and Need 
 
Our goal is to see every student graduate from high school. Twin Rivers’ 2020 
graduation rate of 85.6% is ahead of the state and county average, but lower than what 
we’d like to see. We are pushing hard to improve. We can and we must do better. 
Please click here for our District goals. 
 
We know that earning a high school diploma increases employment opportunities, leads 
to better paying jobs and is the path to college and higher education. We want college 
acceptance and great careers to be options for all our students, and I am thrilled to 
share with you some of the steps that our high school teams are taking to make sure all 
kids are on a successful path toward graduation.   
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Teams of professionals, including principals, teachers, counselors, social workers and all support services 
are meeting to review each student’s grades and progress, assessing attendance and class participation. 
In doing so, they are identifying each student’s specific support needs so that they will be on track to 
achieve their potential and graduate. Some of the considerations include working with students on 
study and organizational skills, and supporting their confidence and ability to stay strong, focused and 
resilient in their academics. Our teams understand the power of knowing each student individually and 
are working with them to address student needs and challenges so they can continue to progress. 
 
We hope that parents will help us achieve this important mission by making sure students are in school 
on time every day, so they don’t miss any instruction or opportunity to connect with their teachers and 
peers. I know we share in the desire to see great opportunities and occupations available for our 
students when they graduate from TR, so I appreciate your support. 
 
What I have described is hard work. Teams of professionals are pulling together to study their students, 
ask the key questions about their learning and needs, and put in place programs to help them succeed. 
This work may not be as obvious as distributing laptops or returning to in-person instruction, but it is 
powerful and promising. It is an example of how the TR community has not let the pandemic stop our 
work. Rather, it has reshaped our vision by requiring us to see things differently and build new systems 
to help each and every TR student. 
 
I want to offer a special thanks to the many TR team members who help us ready our students for high 
school. From Pre-K and the early years through middle school, the professionals who work with our 
students all agree that providing our students with the best possible learning opportunities is an 
investment in them, and in our future. I am highlighting the work that is being done in our high schools 
in this message, but I do not want it lost on anyone in TR that at all grade levels, across all schools and 
throughout our District, the employees in TR are making changes to meet the needs of today’s students. 
 
Thanks to the TR teams that are making sure that they know every student by name and need. Thanks 
to our parents and families for making sure your kids are in school, ready to learn, and that they know 
you support our work to help them graduate into a world filled with possibility. 
 
With warm regards,  
 

 
 
Steve Martinez, Ed.D. 
Superintendent, Twin Rivers Unified 
 


