





AGENDA ITEM NO. 4-b(2)

TWIN RIVERS UNIFIED SCHOOL DISTRICT
McClellan, California

January 26, 2008
Regular Board Meeting — January 31, 2009
Agenda Item #4 — TEACHING, LEARNING AND OPERATIONS REPORT
Human Resources/Employee Relations (Ms. Smart)

Layoffs — Timelines and Procedures

Board Adopts resolution regarding reducing particular kinds of services

Board Adopts tiebreaker criteria in the event more than one employee has the same date
Superintendent recommends the reduction in particular kinds of services

The board will be informed as to how a particular employee name is arrived at this includes
information regarding skipping particular employees due to special credentials necessary for the job
i.e. special education, bilingual, etc.

The issuance of preliminary notices to layoff as a result of the reduction in particular kinds of
services must be delivered by March 15™ (this falls on Sunday this year so they must be delivered
by March 13™)

Hearings with an Administrative Law Judge regarding layoffs for all effected employees will occur
prior to May 15™. With our expected numbers this will be 3-4 full days.

May 15" final notices to employees must be delivered.

Preliminary Work

Employees holding credentials have been notified and asked to verify that the credential

information and probationary date the district has on file is true and accurate.

A seniority list is creating with all employees holding credentials

A detailed analysis is done regarding employees with return rights to the classroom that may
otherwise not be in the classroom, probationary dates, special credential requirements, etc are
analyzed and employees placed accordingly. For example employees assigned to the district office
that may no longer be assigned to the district office may have return rights to the classroom and will
be placed on the seniority list in accordance.

Enrollment projections and staffing allocations are established and shared with principals.

Class lists are established and staffing at the site is done according to the staffing allocation and
class load expectations

Meetings are held with employees affected by reductions in particular kinds of services these have
already begun.
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Supplementary Retirement Plan
Agencies look to offer Supplementary Retirement Plans in order to:
Reduce the number of top-of-the-salary schedule employees.

e Reorganize departments or programs.
e Reduce the impact of potential future layoffs.
e Enhance retirement benefits.
Projected Timeline:
1. Associations Meetings
2. Board adopts Resolution to approve Plan
3. Enrollment Window Opens
4. Enrollment packets mailed to eligible
employees
5. Employee Orientation Meetings Group
Information meeting
6. Employee Workshop
7. Enrollment Window Closes
8. District announces whether Plan goes forward
9. Employees Resign from District employment
(after completing the 2008-2009 school year)
10. Benefits Commence

Week of January 21, 2009
January 31, 2009

February 2, 2009

Week of February 9, 2009

February 17, 18, 19, 2009

March 25" & 26™, 2009
3pm — 7 pm

March 31, 2009
no later than April 7, 2009

on or before June 30, 2009

August 1, 2009



AGENDA ITEM NO. 4-b(3)

TWIN RIVERS UNIFIED SCHOOL DISTRICT
McClellan, California

January 26, 2009

Board Meeting and Workshop — January 31, 2009
Agenda Item # 4 — TEACHING, LEARNING AND OPERATIONS REPORT
Administrative Services and Community Relations (Dr. Robeson)

Community Summit Findings and Budget Opinion Survey Results

Community Summit Findings:

Twin Rivers’ families and community members were invited to attend a District Community
Summit on January 22, 2009, 6:00 — 8:00 p.m., at Rio Linda High School. At the Summit,
attendees received an update on our progress and participated in discussion on (1) state of the
District budget, (2) high expectation for academic achievement, and (3) school safety.

Budget Opinion Survey Results:

Due to a variety of economic circumstances at the local, state, and national level, 2009 could
bring unprecedented challenges to educational organizations throughout the country. Twin
Rivers USD is clearly being affected by these economic factors. Twin Rivers must make
immediate adjustments in resources in order to ensure our long-term stability. Our Board of
Trustees and administrative leaders are already eyeing numerous cuts in our central office. In
addition, we are looking forward to receiving suggestions from our employees and community
members about how we can achieve significant savings with minimal impact on students and
classrooms. In an effort to reach out to our staff and community to collect these suggestions, we
implemented a cost savings survey. The survey was open from January 15 through January 26,
2009. We sent the survey information out as a personal invitation by email, posted it on our web
site, presented it at a principal’s meeting, and provided automated call scripts to principals to
incorporate into their usual calls. We received more than 800 responses.

Dr. Robeson will present findings from the Community Summit and results from the Budget
Opinion Survey.




TWIN RIVERS UNIFIED SCHOOL DISTRICT
McClellan, California

January 26, 2009

Board Meeting and Workshop — January 31, 2009
Agenda Item # 4 — TEACHING, LEARNING AND OPERATIONS REPORT

Administrative Services and Community Relations (Dr. Robeson)

Intra and Interdistrict Transfer Report

Administrative Services and Community Relations have been deeply involved with the
Interdistrict and Intradistrict and Open Enrollment process. It is our goal to help families
understand all possible educational opportunities available to them in the Twin Rivers Unified
School District.

To help families get acquainted with their neighborhood school, we have asked them to schedule
an appointment to visit their home school and meet the school staff.

Kate Bishop-Hazarian, Director of Family and Community Involvement, will be presenting
information to the Board on the status of Interdistrict Transfers for the 2008/09 school year, and
the steps that are being taken to reduce the number of transfers out of Twin Rivers Unified for
this school year and next.



AGENDA ITEM NO. 4-b(4)

TWIN RIVERS UNIFIED SCHOOL DISTRICT
McClellan, California

January 26, 2009

Board Meeting and Workshop — January 31, 2009
Agenda Item # 4 —- TEACHING, LEARNING AND OPERATIONS REPORT

Curriculum & Academic Achievement (Dr. Bishop)

Student Interventions and Student Attendance Rates (Dr. Bishop/Mrs. Balcom)

Curriculum and Academic Achievement staff members will update the board on the many
intervention programs available to students Twin Rivers Unified School District schools. One of
our Curriculum and Academic Achievement goals is that staff will use data for proper/early
identification of students who are struggling or need additional challenges. This report will
highlight our progress toward meeting that goal and identify ways in which we continue to
improve upon our efforts.

Dr. Ramona Bishop, Associate Superintendent of Curriculum Academic Achievement and Janet
Balcom, Assistant Superintendent Special Education and Student Services in the Twin Rivers
Unified School District (TRUSD) will update the Board of Trustees on the student average daily
attendance since the beginning of the school year. This presentation will include: an overview of
the current strategies and interventions for improving student attendance.




AGENDA ITEM NO. 4-b(5)

Twin Rivers Unified School District
McClellan, California

January 26, 2009
Regular Board Meeting and Workshop — January 31, 2009
Agenda Item #4 - TEACHING, LEARNING AND OPERATIONS REPORT

Special Education and Student Support Services (Mrs. Balcom)

Truancy Court Report

Staff of the Special Education and Student Services Department in the Twin Rivers
Unified School District (TRYSD) will update the Board of Trustees on the progress of
the Sacramento County Truancy Court Pilot program. This presentation will include:
overview and background of the Truancy Court Pilot and information about district
participation in the pilot program.
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AGENDA ITEM NO. 4-b(5-b)

Twin Rivers Unified School District
McClellan, California

January 26, 2009
Regular Board Meeting and Workshop — January 31, 2009
Agenda Item #4 — Teaching, Learning and Operations Report

Adopt Resolution No. 91 - Truancy Court Pilot Program — (Mrs. Balcom)

The Truancy Court Pilot Program will work closed with Twin Rivers Unified School
District personnel and District policies and procedures to address the attendance and
truancy of the District’s students.

Twin Rivers Unified School District does support the Program and is committed to
following the agreed upon guidelines of the Sacramento County Truancy Court Pilot
Program.

RECOMMENDATION: It is the recommended that the Board of Trustees adopt
Resolution No. 91 to allow the District to participate in the Truancy Court Pilot Program
with Sacramento County.



TWIN RIVERS UNIFIED SCHOOL DISTRICT
RESOLUTION NO. 91

Truancy Court Pilot Program

WHEREAS, the Board of Trustees of Twin Rivers Unified School District stands firmly
committed to addressing the attendance and truancy concerns of students in the district.

WHEREAS, the Truancy Court Pilot Program will work closely with district personnel
and district policies and procedures to address the attendance and truancy of Twin Rivers
Unified School District student.

NOW, THEREFORE, BE IT RESOLVED, that the Twin Rivers Unified School
District does hereby support the Truancy Court Pilot Program and commits to follow the
agreed upon guidelines of the Sacramento County Truancy Court Pilot Program.

PASSED AND ADOPTED this 31" day of January 2009 at a regular meeting by the
follow vote:

AYES NOES ABSTAIN ABSENT

I HERBY CERTIFY that the foregoing resolution was duly and regularly introduced,
passed, and adopted by members of the Board of Trustees of the Twin Rivers Unified
School District at a public meeting of said Board held on January 31, 2009.

Frank Porter, Superintendent Date





