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Purpose of the Student Housing Committee

The purpose of the Student Housing Committee is to review the 
Board’s policy on student housing issues, such as:

optimal school size, 
optimal school grade configurations, 
school consolidation, 
school boundaries, and 
staffing. 

The committee will then present a report to the Board of Trustees with 
recommendations. 
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Board Policy 7112

a. Elementary (Grades K – 6) Schools – 700 students 
b. Elementary (Grade K – 8) Schools – 900 students 
c. Intermediate (Grades 7 – 8) Schools – 1,000 students 
d. Secondary (Grades 9 - 12) Schools – 2,000 students 

2.   Enrollment Capacity for Existing Schools 
The number of students eligible to be housed at a school site based 
upon the permanent and portable classrooms that can be supported 
by the on-site infrastructure (restrooms, multi-purpose room, library  
media center, space on site for portables and current programs 
established on campus) as outlined in Future Exhibit. 
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SHC Meeting and Information Sharing
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SHC Meeting and Information Sharing

5



SHC Meeting and Information Sharing
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Current Status 

• 15 Different School Configurations
• Declining Enrollment 
• Comparative Analysis with other Districts and numbers of schools
• Board Resolution 756 to make required budget reduction pursuant to 

Sacramento County Office of Education
• $3.8 Million Structural Deficit in the District’s General Fund projected 

for 2020-21 and $3.7 Million Structural Deficit in 2021-22
• $16.9 Million in Budget reductions made in the last two fiscal years
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2019-20 School Configurations (15)
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Comparing Twin Rivers to Other Districts
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Comparing Twin Rivers to Other Districts
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Budget Reductions 2018-19 and 2019-20

Additional $3.8 Million in Budget Reductions Required in 2020-21
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Scenarios One through Four – The Future of TR

• Scenario One – Rightsizing for the future of TR based on Board Policy 
7112 and current school configurations

• Scenario Two – Rightsizing for the future of TR based on Board Policy 
7112 and K-6, 7-8, and 9-12 school configurations

• Scenario Three – Rightsizing for the future of TR based on Board 
Policy 7112 and K-8, and 9-12 school configurations

• Scenario Four – Rightsizing for the future of TR based on Board Policy 
7112 and K-6, K-8, 7-8 and 9-12 school configurations
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School Consolidation and Closure

• Number of Students in the Geographic Area of the School
• Number of Students Served by Schools outside the Geographic Area

• Intra/Inter District Students
• Dependent Charter School Students

• Number of Portable vs. Permanent Classrooms
• Condition of Facilities
• Capacity Study for Each School
• Geographic Boundary Issues
• Programs at each School
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District Administration’s Recommendation

• Close Babcock – Students to Northwood – Southern Region
• Close Fairbanks – Students to Del Paso and Castori – Southern Region
• Close Hillsdale – Students to Allison K-6 and Kohler K-8 – East Region
• Close Noralto – Students to Harmon Johnson and surrounding Schools –

Southern Region
• Close Sierra View – Students to Village – East Region
• Close MLK – Students to Rio Tierra 7-8 (over two years) Southern Region
• Close Vista Nueva, Pacific and Nova on one campus – Districtwide
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District Administration’s Recommendation

• Morey Avenue ECDC – TK & K to Schools of Residence
• Dry Creek from K-4 to K-6 over two years – Northern Region
• Strauch Elementary K-5 to K-6 – Southern Region
• Woodridge from K-4 to K-6 over two years – East Region/East Area
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District Administration’s Recommendation

• Orchard from K-8 to K-6 over two years – Northern Region
• Foothill Ranch from 5-8 to 7-8 over two years – East Region/East Area
• Rio Linda Prep 5-8 to 7-8 over two years – Northern Region
• Rio Tierra from 6-8 to 7-8 – Southern Region
• Move Smythe 7-8 to MLK in 2021-22 – Southern Region
• Move Eastside WPCS from Hillsdale to Allison – East Region/West Area
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East Region West of Railroad
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East Region West of Railroad
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East Region East of the Railroad
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East Region East of the Railroad
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East Region East of the Railroad
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Northern Region
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Northern Region
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Southern Region
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Southern Region
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Southern Region

28



Districtwide 7/8 Schools
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Districtwide Alternative Schools
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Morey Avenue ECDC – Preschool Only 
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Morey Avenue TK-K to Schools of Residence
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Dependent Charter Schools
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Transition Kindergarten
TK Classrooms at Morey Ave., Noralto, and 
Sierra View will be relocated to new elementary 
site in boundary.
TK Class from Babcock will be merged with 
Northwood.
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Special Education Programs

Enrollment as of 09.23.2019

In the past, new Special Education Programs were located at schools that had open classrooms. In the future, 
these classrooms will be integrated into the regions and schools that the students reside. 
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Special Education Programs

Enrollment as of 09.23.2019 36



Preschool Programs

Preschool Classrooms at Babcock, Noralto, 
and Fairbanks will be relocated to 
elementary site with in boundary.
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Babcock K-6 Elementary
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Babcock K-6 Elementary to Northwood K-6
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Fairbanks K-6 Elementary

K 2 District Capacity Room # Current Assignment
Students / Rm. 22 2018-2019 10 Unassigned
Subtotal 44 16 Computer Lab

678 18 RSP
1-3 7 22 MTSS/EL
Students / Rm. 25 24 Psych / Speech
Subtotal 175 25 Masters

26 Masters/Parent Center
4-8 5 27 Masters
Students / Rm. 30 28 Masters
Subtotal 150 29 Masters/TV Broadcast

SDC-MM 3
Students / Rm. 15 15 Preschool
Subtotal 45

Support 10
Students / Rm. 26 Avg. of Reg CRs
Subtotal 264

Enrollment: 378
% Utilization: 56%

2024 Projection: 452
% Utilization: 67%

OPTIONS FOR AVAILABILITYTRUSD Capacity Calculations
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Fairbanks to Del Paso
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Hillsdale K-6 Elementary
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Hillsdale to Kohler and Ridgepoint
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Noralto K-2 Elementary
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Noralto K-2 to Johnson and Surrounding K-6s
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Sierra View K-6 Elementary
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Sierra View K-6 to Village K-8
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Martin Luther King Technology Academy 7-8
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MLK to Rio Tierra and Norwood 7-8
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Smythe 7-8
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Smythe 7-8 to MLK in 2021-22
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Eastside Campus of WPSC
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Eastside Campus of WPSC to Allison
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Fiscal Impact – Consolidating Schools 
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Fiscal Impact – Consolidating Schools – 2020-21 

• Close Babcock – $500,000
• Close Fairbanks – $500,000
• Close Hillsdale – $500,000
• Close Noralto – $500,000 
• Close Sierra View – $500,000 
• Close MLK – $250,000 ($500,000 Over two years)
• Combine Pacific, Vista Nueva, and Nova - $250,000
• Total Projected “Ongoing Savings” after Implementation - $3,000,000
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“One-time” costs for Transition to Consolidation
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One-time funding will 
be available to bridge 
the gap to on-going 
savings. 

On-going saving reduce 
the District’s Structural 
Deficit.

One-time funding does 
not reduce District’s 
Structural Deficit



Facilities Issues – Available Relocatable
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75
Relocatable

Buildings 
will be 

available 
for 

unhoused 
students

or program 
needs



Programmatic Impacts

All Schools
• Increased collaboration and opportunities for teachers to work together
• Increased access and participation in co-curricular activities (e.g. clubs, 

sports, etc.)

K-6 Schools
• Vice Principal with schools 600+
• Counselor with schools 700+
• Increased Office support, health services, media tech hours, custodial, yard 

duty with 700+
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Next Steps

• 10-01-2019,  Consider and Discuss District Administration’s 
Recommendation

• 10-15-2019, Finalize SHC recommendations and report for the Twin 
Rivers’ Board of Trustees

• 11-5-2019, Present SHC Recommendations to Twin Rivers’ Board of 
Trustees

• November/December 2019, Public Forums at each High School or 
Middle School in a Region to present 

• January 2020, Board of Trustees to finalize any action for 2020-21 
School Year
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Consider and Discuss District Administration’s 
Recommendation
• Small Group Discussion

• SHC Purpose, Board Policy 7112, Information Shared, Recommendation – Plus 
Delta, Other 

• Reporting from Small Group Discussion by Group
• Your role in developing a recommendation and report on October 

15th meeting of the SHC
• Review Information presented in prior meetings
• Communicate with Stakeholders  
• Consider District Administration’s recommendation for School Consolidation
• Be prepared to be an active participant in developing recommendations and 

committee report
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October 15, 2019 – SHC Meeting

• Approval of Agenda – Action Item
• Approval of Minutes – Action Item
• Public Comment - Information
• SHC Report Overview - Information
• Consider school consolidation recommendations one by one

• 1st Configuration Changes - Action
• 2nd School Closure or Consolidations - Action

• Other items to be included in Recommendations and Reports - Action
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District Administration’s Recommendation

• Morey Avenue ECDC – TK & K to Schools of Residence – Yes or No
• Dry Creek from K-4 to K-6 over two years – Yes or No
• Orchard from K-8 to K-6 over two years – Yes or No
• Strauch Elementary K-5 to K-6 – Yes or No
• Woodridge from K-4 to K-6 over two years – Yes or No
• Foothill Ranch from 5-8 to 7-8 over two years – Yes or No
• Rio Linda Prep 5-8 to 7-8 over two years – Yes or No
• Rio Tierra from 6-8 to 7-8 – Yes or No
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District Administration’s Recommendation

• Close Babcock – Students to Northwood – Yes or No
• Close Fairbanks – Students to Del Paso and Castori – Yes or No
• Close Hillsdale – Students to Allison K-6 and Kohler K-8 – Yes or No
• Close Noralto – Students to Harmon Johnson and surrounding Schools –

Yes or No
• Close Sierra View – Students to Village and Ridgepoint – Yes or No
• Close MLK – Students to Rio Tierra 7-8 (over two years) Southern Region 

– Yes or No
• Consolidate Vista Nueva, Pacific and Nova on one campus – Yes or No
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District Administration’s Recommendation

• Move Smythe 7-8 to MLK in 2021-22 – Yes or No
• Move Eastside WPCS from Hillsdale to Allison – Yes or No
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