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Introduction  

 
These are hard economic times for families, communities, business, the state, and the nation. We are all 
learning to live with diminished resources and fewer publicly funded services. While the Twin Rivers Unified 
School District (TRUSD) benefited from our unification, the 2010-2011 school year has clearly been a financially 
difficult year, with the likelihood that the next two years (2011-2012 and 2012-2013) will continue to be 
financially challenging. 

 
In spite of the economic hardships facing our schools and the families that we serve, the TRUSD communities of 
teachers, parents, principals, administrative staff and classified staff have taken these difficult challenges as an 
opportunity to reinvent our school programs and grade configurations to better serve our students. If ever there 
was a time to be resourceful, this is the time and, clearly, the TRUSD community is taking on this challenge with 
creativity, innovation, and relentlessly looking for ways to increase student achievement and success, with fewer 
resources. 

 
The attached pages of accomplishments provide you with a sampling of the countless coordinated efforts of 
principals, teachers, parents, administrators and community volunteers to make great things happen for our 
students. As you read them, I hope that you will join me in communicating your appreciation to the TRUSD 
principals, administrators, teachers, classified and support staff who have made each of these accomplishments 
possible. 
 
Sincerely, 
 
 
 
Frank S. Porter 
Superintendent 
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District Wide 

 
ü Academic Counseling 

The District has increased our investment in secondary academic counseling despite the budget 
pressures.  Students need to be aware of their academic options and choices and monitored from a 
broad perspective with accurate and current data to ensure they are getting the academic supports and 
interventions they need. 

 
ü Career Technical Programs/California Partnership Academies (CPA) 

The CPA model is a three-year program (grades 10-12) structured as a school-within-a-school.  
Academies incorporate integrated academic and career technical education, business partnerships, 
mentoring, and internships. 

 
ü AVID 

The Advancement Via Individual Determination (AVID) program targets students in the academic middle 
– B, C, and even D students – who have the desire to go to college and the willingness to work hard.  
AVID places academically average students in advanced classes and provides them with an elective class 
that prepares them to succeed in rigorous curricula, enter mainstream activities in school, and increase 
their opportunities to enroll in four-year colleges.  AVID’s mission is to close the achievement gap by 
preparing all students for college readiness and success in a global society.  The AVID program levels the 
playing field for minority, rural, low-income, and other students without a college-going tradition in their 
families.  We have nearly doubled AVID courses in our schools since unification. 

 
ü Parent Involvement and Engagement 

New district-wide online grading and accountability system (School Loop), district level parent advisory 
groups, and secondary level parent conferences have provided tools and opportunities for parents to be 
involved at every level of their child’s education.  That increases the accountability between parent, 
student, and teachers. 

 
ü Advanced Placement Courses 

The District has increased the number of these college level courses at our high schools and encouraged 
more students to take the courses and the test.  We have seen a 38% increase in the number of TRUSD 
students receiving early college credit through these courses. 

 
ü TRUSD’s drop out data shows a decrease to 3.76% for the one-year rate and an estimated 12-13% for 

the four-year rate. 
 
ü Awards 

o Received Model School Attendance Review Board (SARB) award from CA Dept. of Education 
o College Board - Advanced Placement Honor Roll – 1 of 37 districts in California 
o California Teacher of the Year – Dr. Kadhir Rajagopal 
o Two Sacramento County Classified Employees of the Year  
o ASBO – International Meritorious Budget Award 
o 2011 Title 1 Academic Achievement Award School for Westside Preparatory Charter School 

(WPCS), one of five schools chosen in Sacramento County  
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Educational Services  

 
TRUSD Mission: Inspire Each Student To Extraordinary Achievement Every Day 
ü Opened new library at Morey Avenue. 
ü Summer Library Hours program operated at 10 elementary sites 
ü Incorporation of Special Day Class textbook materials into the Destiny textbook database. 
ü Implementation of Destiny textbook database at all secondary sites. 
ü Grant ($250) secured to pay for author visit at Orchard School  
ü Math, Science and Engineering Achievement (MESA) Elective and After School Opportunities in Science, 

Technology, Engineering and Math (STEM) established at all comprehensive high schools (TRUSD 
winners at Math, Science and Engineering Achievement (MESA) and Pre-Math, Science and Engineering 
Achievement (MESA) Day competitions).  

ü Student Athletic Leagues continue to be offered at all the middle school and junior high school sites with 
transportation provided for all competitions. 

ü 28 or more High School Athletic Team competitions at three levels (freshman, junior varsity, and varsity) 
are offered at all the high school sites in the fall, winter, and spring. 

ü TRUSD was one of thirty seven school districts in California that was recognized by the College Board for 
making Advanced Placement classes available to a significantly broader pool of students, while 
maintaining or improving the percentage of students earning scores of 3 or higher on the Advanced 
Placement Assessments. 

 
Respectful Partnerships With Family and Community 
ü Regular District English Learner Advisory Committee (DELAC) meetings. 
ü Training for functional and compliant English Learner Advisory Committees (ELAC). 
ü Training for site staff to promote strong partnerships with parents 
ü Partnership with SMUD via Solar Sunflower Project established. 
ü Partnership with California Association of African American Educators (CAAAE) established in support of 

Science, Technology, Engineering and Math (STEM)/Science Fair 2011 District-Wide Event. 

ü Organization of Knowledge Bowl 2011, a well-attended, well-participated District wide event celebrating 
academic talent in our secondary schools.  

ü Supported two parent involvement retreats. 

ü Translated numerous documents and provided ongoing support to district departments and sites for 
translation and interpretation services. 

ü Counseling Program continues to provide one on one counseling for students and their families 
ü Conducted Neighborhood Network community meetings for decision making process of reconfiguration 

and consolidation of programs. 
ü Conducted NN level surveys on middle grades needs assessment on effective program offerings. 

 
Equitable and Transparent Budgeting 
ü Participated in Strategic School Funding for Results (SSFR)--developed new tool for allocating funds 
ü Identified department base programs and performance goals 
ü Updated categorical inventory procedures and documents district wide 
ü Completed Consolidated Applications, Parts I and II 
ü Developed new time accountability procedures 
ü Technical assistance to school sites for budgeting and purchasing operations 
ü Budget reports for parent involvement funding and explanations were provided at parent retreats 
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ü Title I funding and Consolidated Application presentations to DAC and DELAC 
ü Budget trainings to school site councils 
ü Supplemental Educational Services (SES) participation and funding posted on district webpage 
ü Submission of annual Perkins/ROP budget/budget narrative in support of District Career Technical 

Education (CTE) program 
ü Submission of approved CA Partnership Academy grant proposal for funding of AgriScience Academy 
ü Development of five Partnership Academy budgets and 2010--11 program plans 

 
Effective, Engaging, Data Driven Instruction 
ü Developed math course placement guides based on district assessment data and California Standards 

Test (CST) scores 
ü Revised the Student Assistance Plan and Process for supporting student success 
ü Developed modules for Response to Intervention/Differentiation professional development and trained 

site staff to present modules 
ü Development of California Common Core State Standards Implementation Timeline 
ü Implemented district K-12 Subject Area Articulation Teams in core content areas 
ü Developed tool for evaluation of interventions and activities included in the Single Plan for Student 

Achievement 

ü Twin Rivers USD Supplemental Education Services (SES) program.  Waiver from US Department of 
Education granted.   

ü Online after school credit recovery program (CHARGE)--500 students participating during school year to 
recover lost credits 

ü Summer School serving elementary and secondary students for remediation and credit recovery 

ü Extended Learning--Six new After School Education and Safety (ASES) grants awarded ($600,000 in new 
funding). 

ü Implemented TRUSD managed after school programs (ASES) at Morey Avenue and Westside Elementary 
Schools. 

ü Participated in Categorical Programs Monitoring (CPM) and resolved nearly all findings. 
ü Curriculum and Assessment work started on Grade 4 and 5 Science. Maps of Standards and Trimester-

based assessments are ready for sharing and administration for 2011-2012. 
ü Subject Area Assessments strongly-correlated with CST’s, data-driven decision making facilitated during 

such PLC’s as SAMs (Subject Area Meetings) and SAFs (Subject Area Forums). 
ü Updated district level plans--Local Education Agency Plan (LEA Plan), LEA Plan Addendum, English 

Learner Master Plan 
ü Training and support for California English Language Development Test (CELDT) administration at the 

sites.  
ü Differentiation via Brain-Compatible Strategies: A series of workshops (total of 4) was offered to 

teachers on how the latest in brain research impacts classroom teaching and learning. This series is very 
popular (high participation rates).  

ü Workshops on Outdoor Education, Literacy Strategies through Science, and Test Wiseness offered. All 
workshops well-attended and garnered excellent reviews.  

ü Provided equitable private school services as required by ESEA. 
ü Training and support to align after school programs with core curriculum. 
ü Ongoing communications and networking with collaborative community partners for ASES, SES, EL and 

parent educations programs. 
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ü Created several thousand benchmark data analysis reports for all teachers district-wide in the four core 
academic subjects grades K-12 on the November 12 Professional Development Day 

ü Created several hundred  benchmark proficiency summary reports including individual lists of targeted 
students for each subject and grade level for the January Professional Development Day 

ü Scheduled, processed, and posted over 800 district tests for over 20,000 students in the Measures 
system 

ü Provided Measures training to several hundred teachers at school sites as well as Student Learning 
Coaches and one-on-one training for administrators 

ü Provided on site one-on-one training and support to all 45+ Data Entry Persons responsible for scanning 
all tests; trouble shoot problems and coordinated with Measures and IT for resolutions where needed 

ü Trained an additional 50+ teachers at Rio Linda High school to assist with benchmark test scanning 
ü Provided special test groups and student filters in Measures for all District summative benchmark exams 

and state tests to reduce steps needed for all staff to create customized data reports 

ü Designed Measures One-Click reports to facilitate instant common data reporting access for teachers 
and administrators 

ü Ensured correct testing data was available for each elementary report card display 
ü Provided on-going Measures account management and password maintenance for all teachers and 

administrators 
ü Provided data to export student test results from Measures into School Loop 
ü Created district-wide local assessment proficiency reports by subject, grade level, and network at the 

end of each quarter/trimester 
ü Provided all graphs and charts for the “Closing the Achievement Gap” report and presentation to the 

Board in September 

ü Submitted data and created reports showing progress made in: 
o Academic Performance Index (API) 
o Adequate Yearly Progress (AYP) 
o California Standards Tests (CST) 
o California High School Exit Exam (CAHSEE) 
o Graduation and A-G requirements met 

ü Assisted Preschool Department in setting up the Desired Results Developmental Profile 
ü Provided pre-id service and “Find A Student” file for Standardized Testing & Reporting (STAR) for 

20,000+ students to greatly reduce manual student demographic data entry for testing staff 
ü Provided similar pre-id service for CAHSEE for close to 3,000 students 
ü Ordered and coordinated delivery of all STAR, CAHSEE, and CELDT materials and provided training 
ü Provided student assessment proficiency and demographic data for SSFR project 
ü Provided on-going data verification and cleanup in both Measures and Aeries databases 
ü Successfully certified district data for California Longitudinal Pupil Achievement Data System (CALPADS): 

o SSID (Statewide Student Identifier) numbers obtained for all new students 
o Submitted student enrollment and exit date 
o Submitted school completion status, graduates, GED, Special Ed certificate of completion 
o Submitted student demographic data and course enrollment 
o Submitted student program participation for English Learners, Gifted & Talented Education 

(GATE), and Special Ed 
o Completed Exit Reason Discrepancy (ERD), Concurrent Enrollment (CCE) and Multiple Identifiers 

(MID) Resolution 
o Submitted staff demographics and assignment information 
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ü Retrieved over 100,000 student responses on 115 summative benchmark exams and performed over 
5,500 item analyses for tests reliability and validity review 

ü Correlated 115 summative benchmark exams to CST’s to establish initial validity; generated benchmark 
reliability measures, and calibrated cut points by establishing links to the CST’s 

ü Duplicated the measurement process for 115 benchmark exams undertaken by state contracted testing 
vender Educational Testing Service(ETS) for CST’s to produce the same scale scores for benchmarks as 
the CST’s 

ü Grouped all incoming 7th graders on current benchmark scale scores equated to CST’s for more accurate 
math course placement for 2011-12 

ü Supported Categorical data gathering for State Compensatory Education funding, R-30 and Student 
National Origin Report (SNOR) 

ü Compiled and organized School Accountability Report Cards (SARC) information from various 
departments and sites for each school in the District 

ü Coordinated with EL department for SARC translations (submit translations request form) 
ü Provided files for High School Tracker so that Twin Rivers graduates can be tracked through the college 

system 
ü Provided program evaluation consultation 

ü Created and maintained all testing templates in Measures for those tests that scan test booklets instead 
of scan sheets 

ü Worked in partnership with various departments to support data delivery for a variety of grants and 
special projects such as: S.M.A.R.T., C.A.I.R., and Write Now 

ü Provided data as requested by federal agencies such as the Office of Civil Rights: 
o Student enrollment by school, gender and race and ethnicity 
o GATE enrollment by school, gender and race and ethnicity 
o English Learner enrollment by school, gender and race and ethnicity 
o Students with disabilities enrollment by school, gender and race and ethnicity 
o Enrollment in Math and Science courses by school, gender and race and ethnicity 
o Enrollment in Advanced Placement courses by school, gender and race and ethnicity 
o Count of full-time employee (FTE) teachers and years of experience 
o Count of students passing Algebra by school, gender and race and ethnicity 
o Scholastic Assessment Test  (SAT) and American College Test (ACT) participation by school, 

gender and race and ethnicity 
o Students taking Advanced Placement exams by school, gender and race and ethnicity 
o Students passing Advanced Placement exams by school, gender and race and ethnicity 
o Retention of students by school, grade, gender and race and ethnicity 
o Interscholastic Athletics Sports, Teams, and Participants 
o Discipline of students 
o Teacher Absenteeism 
o School Finance Data 

ü Provided on-going data gathering analysis and reporting from all departments on an as-needed basis for 
a variety of special projects 

ü Continue to work with Measures software to revise the system and create new modules for greater data 
gathering and reporting flexibility 

ü Continued support of Service Learning Projects District Wide through the management of the Cal-Serve 
Service Learning Grant 

ü Oversight for District CPM/Career Technical Education (CTE) component - only one noncompliance 
determined; cleared by CDE 
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ü Prepared Perkins application/District wide plan for Career Technical Education 
ü Developed the Essential Elements of Coaching model and rubric/continuum for Student Learning 

Coaches. 
ü Established Coach-Coordinator site visits with the focus on instruction, data, and professional 

development needs for sites. 

ü Provided neighborhood network High Quality First Instruction module series training. 
ü Continued implementation of Instructional Rounds at NN level and included SLCs in the process. 

 
College Career Readiness 
ü Updated all elementary library collections 
ü Updated Highlands High School library collection and databases – School Improvement Grant (SIG) 
ü Expansion of Project Lead the Way (PLTW), Biomedical and Engineering Pathway, at Highlands High 

School.  

ü INTEL grant awarded for $25,000 for continuation of summer camps in Math and Science for Frontier, 
Westside and Eastside Charters.  

ü Engineering is Elementary! Curriculum purchased and introduced. Training held for Grades 4-8 teachers 
who wish to pilot program. Training is scheduled for after-school staff.  

ü Science Fair 101 Training provided to teachers and after-school staff to promote problem-based learning 
and other 21st century skills.  

ü First District wide College Fair 
ü Focus Forward: Career Fair for junior high students 

ü Provided Field trips to American River College so that seniors can begin the matriculation process. 
ü Held four College Bound 101 workshops at the district office for over 150 seniors 

ü Increased participation in AP /College prep courses and exams. 
ü Recognized by College Board on the AP Achievement List 
ü District Wide Historic Black College Fair-UCAN 
ü High School Sites Cash for College Nights 
ü Expansion of Middle School Career and College Club programs 

ü Conducted first Career Technical Education Advisory Committee  
ü Developed streamlined system for A-G new course development 
ü Six week summer internship at SAFE Credit Union for 6 Rio Linda High School students             
ü Linking Education and Economic Development (LEED) Career Academy Bus Tour 

ü Grant Union High Academies hosted visit by UC President, Mark Yudoff, to encourage students to 
prepare/apply for UC enrollment 

ü Development of AgriScience CA Partnership Academy at Rio Linda High School  
ü Drafted plans for construction of AgriScience barns and classrooms 
ü Initiated development of Career Technical Education (CTE) pathways at Highlands High  School in (1) 

Cabinetmaking and Wood Products, (2) Media and Design Arts for 2011-12 implementation 
ü Continued articulation meetings with Los Rios Community College District to align high school courses 

for college credits 
ü Service Learning trainings to over 60 teachers for implementation of service learning projects 
ü Review/rewrite Computer Application course; final exam aligned to National Education Technology 

Standards 
ü Increased number of Academies at Grant Union High School. 
ü Increased the number of A-G course offerings at the high schools. 
ü Percentage of high school graduates continue to increase at all the high school sites. 
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Visual and Performing Arts 

 

ü Sierra Arts North Project (SNAP). Our alliance with SNAP provided: 
o a nine session professional development series for K-8 classroom teachers. Thirty-one teachers 

participated in the Arts Across the Curriculum Workshop Series. 
o Subject Area Meetings for single subject teachers held for professional development that 

included:  
Á a visual arts lesson with local artist, Milton Bowens, attended by over 40 

teachers/administrators, and 
Á Brian Briggs met with ten teachers to discover how to combine morning sing with 

technology 
o Curriculum Package Development Series with regular attendees who wrote curriculum for 

visual, dance, music and theater. The teachers took the key VAPA standards by elementary 
grade level, unpacked the standards, identified key ideas and vocabulary, wrote sample 
activities and created assessments. 

 

ü Any Given Child 
o Our partnership with The Kennedy Center ensuring the arts for Any Given Child gave nineteen 

teachers/administrators the opportunity to collaborate strategies with Randy Barron from the 
Kennedy Center as well as teachers from Sacramento City Unified School District during 
meetings in December and January. 

o The Any Given Child initiative provided opportunities for TRUSD K-8 students. Each of our 
schools was offered one assembly or a field trip. The effort was facilitated by the Sacramento 
Metropolitan Arts Commission. The assemblies were offered by B Street Theatre, A Day in the 
Life Project, Instituto Mazatlan Bellas Artes, Sacramento Children’s Chorus, Sacramento Opera, 
Sacramento Youth Symphony and Sons/Ancestors Players. Field trips included the Crocker Art 
Museum, River City Theatre, Sacramento Ballet, and Sacramento State Department of Theatre 
and Dance. Almost all of our school sites participated in this wonderful opportunity. 

 

ü Sacramento Philharmonic Orchestra (SPO) 
o VAPA’s partnership with SPO provided after school music classes for Del Paso Heights, 

Woodlake, North Avenue, and Babcock Elementary Schools and Norwood Jr. High. 
o In addition, the LinkUp! Program provided 650 recorders to 3rd, 4th, 5th, and 6th grade 

students at North Avenue, Dry Creek, Pioneer, Ridgepoint and Rio Linda Preparatory Academy. 
Thirty teachers were trained to give lessons. There was a culminating performance on May 19 
attended by approximately 850 of TRUSD students, plus their teachers and many parents also 
attended. During the performance the students actively listened and participated by singing, 
clapping, stomping, and playing their recorders. 

 

ü Festival of the Arts 
o This year’s spring time district-wide event was held at Rio Linda HS. The Festival of the Arts is 

designed to showcase the visual and performing talents of our pre-K to 12 grade students. 
Performers represented Creative Connections Arts Academy, Vista Nueva, Foothill HS, Highlands 
HS, Rio Tierra JHS, Strauch Elementary, Foothill Farms JHS, Rio Linda HS, and Grant HS. 
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ü Images Theatre Company 
o Our partnership with Images provided students from Eastside WPCS, Oakdale, Rio Linda 

Preparatory Academy, Grant HS, Fairbanks, MLK Technology Academy and Smythe Academy of 
Arts and Design the opportunity to attend a two prong event. First, they attended the Broadway 
Art Gallery to view the art work of Milton Bowens and meet with him. Next, they saw We Come 
From Greatness, a production at the Guild Theater that spoke to African history. 

 

ü Trouble & Coon  
o Our partnership with Lorenzo McNeal and Christopher Coon, spoken word poets, invigorates 

and inspires students, staff, and community for literacy awareness that is culturally responsive. 
They provide instruction at Rio Tierra JHS, Norwood JHS, Northwood Elementary. They also 
performed at the Festival of the Arts and Second Saturday event. 

 

ü Tyehimba 
o Our partnership with this dance artist teaches and inspires students in the area of African 

drumming and dance. Tyehimba provides after school lessons at MLK JHS, Castori and Del Paso. 

 

ü Instituto Mazatlan Bellas Artes De Sacramento 
o Steve Valencia’s group teaches ballet folklorico (traditional Mexican dancing) during after school 

classes at Del Paso Heights, Dry Creek, Rio Linda Preparatory Academy, Westside, Woodlake, 
Morey Avenue and Orchard.  

 

ü Sustaining Meaningful Arts and Reading Together (S.M.A.R.T.) Grant 
o This is VAPA’s first year under the S.M.A.R.T. grant. The year has been spent planning and 

writing curriculum to be used in conjunction with Houghton Mifflin for grades 2 – 6. 
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Special Education, Student Services & Early Childhood Education  

Division 

Ú Established District Behavior Committee with representation from district office, school leadership, 
and Twin Rivers United Educators (TRUE) 

ü Five Division newsletters were written and disseminated to staff  
ü District Medi-Cal Advisory committee met monthly with representation across disciplines 
ü Provided four Professional Assault Crisis Training and Certification (Pro-ACT) sessions to district staff 
ü Supported four schools’ participation in Building Effective Schools Together (BEST) training 
ü Trained additional district staff through the Early Detection and Intervention for the Prevention of 

Psychosis Program (EDIPPP) 
ü Supported the efforts of the Twin Rivers Police Officers Association (POA) with the holiday food and gift 

drives 
ü Coordinated District-wide Disproportionate Minority Contact (DMC) Training with Dr. Rita Cameron-

Wedding, Coordinator of DMC Regional Training Project and Department Chair of Women’s Studies of 
California State University Sacramento 

ü Office of Civil Rights (OCR) training coordinated for principals, vice-principals and school counselors 

Special Education 

Ú Continuing efforts with Special Education Local Plan Area (SELPA) to provide training in autism for 
teachers and paraeducators 

ü Reduced Non Public School (NPS) placements by approximately 14% from 09/10 to 10/11 
ü Held regular staff meetings with psychologists, speech/language pathologists, nurses, and special 

education staff  
ü Held two successful Special Education Parent Nights 
ü Williams audits to special education classrooms were all successful 
ü Adoption of the Inside curriculum for middle/junior high mild/moderate Special Day Classes for 11/12  
ü Selected psychologists worked with Diagnostic Center Northern California on a pilot project to explore 

alternative assessments for evaluating African American students 
ü Developed a special education Transition Program for our 18-22 year old students 
ü Continued work with Human Resources to align Special Education credentials with the disabilities of the 

students 
ü Completed Special Education Self-Review (SESR) for California Department of Education (CDE) 

Student Services 

Ú Received Early Mental Health Initiative Primary Intervention Program (PIP) for at-risk students at four 
elementary schools 

Ú Implementing the Tobacco-Use Prevention Education (TUPE) grant, ordered Botvin Life Skills Training 
(LST) Curriculum for sixth grade and conducted four teacher training sessions 

Ú Reduction in expulsions by approximately 46% and suspension by approximately 3.54% 
ü Provided Second Step Training for elementary and middle school staff  
ü Implemented McKinney-Vento Homeless Assistance Act Grant for approximately 1,500 students 
ü Family Resource Guide –updated and translated into three languages, with print and online copies 

available to staff and families 
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ü Student Services Coordinators actively participated in the development and implementation of the 
Prevention and Early Intervention “Bullying Prevention Demonstration Project” through the Mental 
Health Services Act (MHSA) 

ü Participated in Categorical Program Monitoring for Homeless Education –Compliant in every area 
ü Participated in the Sacramento County Truancy Court Pilot Program with the Juvenile Courts 
ü Conducted 125 School Attendance Review Board (SARB) Hearings for attendance and behavioral support 

from August through April 
ü Partners Against Chronic Truancy (PACT) –District-wide evening meetings co-sponsored with the District 

Attorney’s Office, Juvenile Court Presiding Judge, and Department of Human Assistance. 
ü Provided McKinney Vento Homeless Assistance Act and Foster Youth In-Services for District Advisory 

Council, District English Learners Advisory Committee (DELAC), school counselors, vice-principals, school 
office staff, and Early Childhood Education staff 

ü Division staff invited to present on Model SARB at California Association of Supervisors of Child Welfare 
and Attendance (CASCWA) conference in Fall 2010. 

ü Presented information on attendance laws and guidelines to District Advisory Council and DAC 
ü Master of Social Work (MSW) Interns provided counseling groups at community day school to fulfill 

expulsion requirement 
ü Hired three Student Services Intervention Assistants to provide support for homeless students, foster 

youth and students at-risk within the district  
ü Social Worker and Criminal Justice interns provided case management as assigned by Child Welfare and 

Attendance (CWA) Coordinators 
ü Bonita Mallory was recognized as the School Nurse Administrator of the Year for Northern California at 

the California School Nurses Organization (CSNO) State Conference March, 2011 
ü Continuing implementation of Coordinated Health for the District in collaboration with California 

Department of Public Health (CDPH) and California Department of Education (CDE) 
ü Finalizing the district wellness policy incorporating the eight components of Coordinated School Health 
ü Collaborated with Sacramento County Public Health Department and Maxim Healthcare Services for a 

successful Tdap (Whooping Cough) Clinic in February, 2011 (296 immunizations received) 
ü Joined with California Aerospace Museum and Vision Services Plan for a successful mobile vision clinic 

where 20 students received glasses 
ü Hearing and vision screening for students district-wide completed 
ü Focused effort on credit recovery and counseling for at risk students on expulsions 
ü Processed 75 expulsion referrals and 3 students were readmitted in district 
ü Facilitated Vice Principal/Assistant to Principal Training on Behavior Interventions and 

Expulsions/Suspensions process 
ü Increase in funding for the Independent Living Program (ILP) by 10% 
ü Adoption of Mental Health Services Act (MHSA) Building Life Skills Program for Transitional Age Youth 

16-24 (expansion program for ILP) 
ü Developed Summer Transition Program for NOVA Community Day School 
ü Expanded the use of the Measures DataWise system to scan preschool assessments  

Early Childhood Education 

Ú Adopted Creative Curriculum for all Pre-K classrooms 
ü Created Pre-K Leadership Team and Budget Committee 
ü Held Parent Information Events on literacy, family resources, parent leadership, and transitioning for 

preschool programs at 12 sites, gave away 160 free books 
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ü Collaborated with Family Resource Centers in North Sacramento, North Highlands, and Del Paso Heights 
to provide 5 parenting classes each with 12 sessions to preschool families   

ü Collaborated with Los Rios Community College district to provide onsite Early Childhood Education 
classes for Pre-K assistants at Morey Avenue school 

ü Held two Pre-K-kindergarten transition summits which included:  Pre-K staff, kindergarten teachers, 
Beanstalk teachers, Head Start staff, and private providers in our area at Morey Avenue and Frontier 
schools 

ü Held professional development for principals on community resources available for preschool and K-6 
families  

ü Completed Federal Head Start and State Child Development Categorical Program Monitoring (CPM) 
reviews  

ü Collaborated with Early Childhood Education coordinators of all Sacramento County school districts in 
the development of a School Readiness Backpack.   Held parent education sessions and distributed 900 
backpacks funded by Target grant and First 5 to incoming kindergartners 

ü Dental screening and varnishing for all 900 Pre-K children twice, through SmileKeepers, funded by First 5 
ü Participated in North Highlands Jubilee and Children’s Celebration at Land Park 
ü Created an Early Childhood Education mission statement and T-shirt logo 
ü Launched the new California Department of Education (CDE) Preschool Framework with professional 

development for all teachers 
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Instructional & Technology  Support Services 

 
ITSS Department Wide 
ü Reorganized work flow and responsibilities within the department to maintain a high level of service  
ü Along with other key departments, moved Harmon Johnson Elementary in a very tight time line 
ü Held a very successful team building retreat.  This will be an annual event for the department 
ü Desktop Support 
ü Reorganized Help Desk support to increase trouble ticket resolution over the phone. To date, this school 

year the Help Desk has handled more than 5200 telephone calls and 16,000 emails to resolution 
ü Implemented tools to allow remote imaging and rapid application deployment  
ü Average Help Desk call wait time reduced to  only 18 seconds 
ü Despite significant staff cuts, User Support kept open work orders to less than 400 at any given time. 

One year ago, the average was over 800 
ü For most of the year the school sites had three or less outstanding work orders 
ü Implemented regular customer satisfaction surveys to gauge our effectiveness; received positive reviews 

on our service and support 

ü Supported a very successful IRS Tax Preparation event 
 
Database 

ü Created a new AERIES User Login Update System 
ü Facilitated grade exportation between School Loop And Measures 
ü Reconfigured grade level reporting to meet the needs of the new K-8 school configurations 

 
E-Rate 

ü 4 E-rate applications covering Wireless infrastructure upgrade, network maintenance, server 
maintenance, and VoIP maintenance 

 
Network/Server 
ü Upgraded wireless configurations throughout the district 
ü Upgraded network infrastructure throughout the district 

ü Increased data capacity to central office operations at Winona and Dudley 
ü Installed video surveillance cameras at multiple school sites 
ü Implemented automated tools to support end client workstations 
ü Implemented new backup software 

ü Implemented a new Anti-Virus software 
ü Implemented site based distribution lists 
ü Upgraded email system 
ü Implemented email archiving 

 
Phone 
ü Completed the rollover to the new VoIP phone system 

Web/Applications Development 

ü Re-created DREAM website 
ü Content Management System improvements 
ü Created Constant Contact webpage 
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ü Created Seven Steps website 
ü Developed TRUSD Intranet 
ü Developed Trader website 
ü Added video section to the district website 
ü Built the phone Directory and integrated employee data changes for site web pages. 
ü Created tool for Emergency information to appear on front page of website 
ü Emergency Coalition Web page 

 
21st Century Learning Skills 
ü Facilitated the refining of the unified report card to include eight adopted “essential” 21st Century Skills 

and the creation of rubrics, training materials and online resources (2010-Present). 442 teachers trained, 
15,564 students impacted. 

ü Facilitated Principal PLC - yearlong district-wide professional development experiences, providing a 
hands-on, relevant professional learning opportunity to model and support the development of 21st 
Century Learning as a core element of instructional design and delivery. Current year the 21st century 
Principal/SLC includes 19 schools with 34 principals and/or SLCs. 

ü Facilitation of in depth yearlong professional development experience includes: 55 teachers at four 
elementary school sites: Frontier, Kohler, Johnson, and Regency. Five (6) hour days of professional 
development have been provided. 

ü Develop 21st Century Online Resource Hub: Initial and ongoing development of a researched based hub 
contain both informational and instructional resources for the TRUSD adopted 21st Century Skills of 
collaboration, creative thinking, cross cultural, higher order thinking, information literacy, technology 
literacy, and social skills. 

ü Create and produce 21st century videos which allow viewers to "see" each of the adopted 21st Century 
Learning in action using TRUSD teachers as models. Videos to include: classroom vignettes, 
demonstrations, and interviews.  

ü Researched, reviewed, and recommended technology tools (hardware, software, and web ware) which 
integrate meaningful into instructional practices 

ü Ed Tech is the lead facilitator for the District Data Team. This includes development of vision and agenda 
ü Developed and submitted two major grants, EETT Competitive and K12HSN 
ü Collaborated with Library Media Services –teacher i-SAFE certification through the summer online 

course, “i-LEARN”.  Adapted the essential “i-SAFE” lessons for TRUSD teachers’ ease of use and 
organized “Cyber Safety Nights” in each of the four Neighborhood Networks 

ü Initiated the ongoing research, review, and recommendation of potential hardware solutions 
(laptops/netbooks and handheld devices) for mobile learning. Based upon these recommendations, 
EdTech is in development of a pilot program and future district wide roll-out plan 

ü Facilitated district integration; initiated the ongoing research, review, and recommendation of potential 
online learning content management 
 

School Loop 

ü Provide training and support for all school site webmasters 
ü Coordinate, develop and delivery of professional development for teachers, counselors, et al; menu of 

modules both in general how to use of School Loop and deeper most effective use of School Loop. 
ü Initiate and coordinate Measures and School Loop integration of district assessment data (Measures) 

and School Loop with the purpose of establishing more efficient and effective means for teachers, 
administrators, parents and students. 

 



Twin Rivers Unified School District 
2010-11 Accomplishments 

 

  15 

SMART 
ü Coordinate pilot SMART board program that gives 20 teachers from various sites the opportunity to 

have a board in their room.  
ü Coordinate buyback program with school sites and IVS Technology in purchasing of SMART hardware at 

a 50% discounted rate when trading in Interwrite/Promethean Products.   
ü Provide ongoing SMART software training in Notebook and Response 
ü Initiate and coordinate Measures and SMART integration to support the use response clickers in place of 

traditional scantrons. 

ü Development and implementation of SMART Summer Camp:. 2010 SMART Summer Camp featured one 
week long beginners camp (70 participants), one week long intermediate camp (70 participants), and 
one week long advanced camp (30 participants). 

ü SMART/Tech Ex (Expert) Program- Development and coordination of site and district staff development 
in educational technology by teacher leaders. Professional development is provided during school site 
staff meetings, after-school forums, Saturdays, and school vacations.  

ü Research - performed in-depth research and review of current and future technology innovations in 
order to provide recommendations which best support student achievement while respecting district 
and sites budget constraints. 

ü Technology Oversight Committee- Coordinate the TRUSD Technology Oversight Committee continually 
reviews, updates and makes recommendations for the TRUSD Technology Plan.  

ü TRUSD Technology Plan- Key writers of a comprehensive technology plan to qualify for future state 
technology funding through the Enhancing Education Through Technology (EETT) formula funding.  

ü Web-based Educational Technology Resource Center- create educational technology clearinghouse of 
resources accessible via the Internet (http://edtech.twinriversusd.org).   
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School, Community, and Employee Relations  

Administration 

ü Coordination of District Advisory Committee meetings 
ü Management of District Office reception area 
ü Processing and tracking of volunteer applications 
ü Facilitated communication at regular meetings with school secretary work group, school support 

assistant work group and public safety officer work group 
ü Management of the daily student overflow process 
ü Conduct ongoing investigations of uniform complaints filed 
ü Implemented, in coordination with Early Childhood Education, the Kinder-Prep Program. 
ü Develop and update the School and District Telephone Directories. 
ü Formulation of administrative policies and development of board policies 
ü Assist with planning current/future pupil housing, attendance areas and school time schedules. 
ü Assist with coordination of board agendas and leadership team meetings 
ü Manage legal correspondence and case management 
ü Reservation of district office conference rooms (Bay A) 
ü Maintain the district event calendar 
ü Presentation to CSBA on School Reorganization 
Ú Two-year Student Calendar 

o Developed by Calendar Committee and adopted by School Board March 26, 2011 
ü Customer Service Training 

o Developed Customer Service curriculum 
o Conducted Training for Trainers to implement Customer Service training district wide 

Charter Schools 

ü Unified and coordinated the administration of charter schools 
ü Established communications with charter school administrations 
ü Reviewed charter school petitions and Memorandums of Understanding (MOUs) 
ü Comprehensive analysis of charter school programs 
ü Reviewed charter school budgets 
ü Visited charter school facilities and programs 
ü TRUSD representative attends Gateway Community Charters (GCC) Board Meetings 
ü Continue to refine dependent charter school petitions 
ü Update, post and publicize charter school applications 
ü Assist with marketing materials and strategies for charter schools 
ü Hold lottery drawing as needed for Westside Preparatory and Creative Connections Arts Academy 

(CCAA) 
ü Work corroboratively with Facilities to address Proposition 39 Facilities Requests 
ü Reviewed charter school enrollment 
ü Submit charter school student yearly calendars 
ü Received $18,000 grant award from Intel 
ü Develop curriculum for expansion of CCAA 
ü Work collaboratively with principals at CCAA principal and Highlands High School principal, staff and 

families to create vision for the expansion of CCAA 
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Communications Office 

ü Classified School Employees of the Year Process 
o Coordination and promotion at sites 
o District level interviews 
o County level interviews 
o Two county level winners 
o Story and photo of winners in local media, district web site, eNews 

ü Teachers of the Year Process 
o Coordination and promotion at sites 
o Review of applications and letters of support 
o Facilitate district interview process 
o Support and prepare district nominees for County and State 
o One County and State Teacher of the Year  
o Story and photo of winners in local media, district web site, eNews 

ü Annual Spring Neighborhood School Celebrations 
o Neighborhood Network (4) event planning meetings 
o Selection and Ordering of award plaques 
o Invitations to employees, supervisors 
o Event script and coordination 
o Event promotion – fliers, calls, newsletter content 

ü Annual Board Recognition Reception  
o Create and coordinate production of banners for each honoree 
o Invitations to employees, supervisors 
o Event script and coordination 
o Event promotion – fliers, calls, newsletter content 

ü ACSA Nominations 
o Internal process coordination and promotion 
o Review of applications and letters of support 

ü Video - Staff Recognition  
o Production and distribution 

ü Welcome and Wellness Fest  
o Event coordination and promotion 
o Collect donations 

ü Publications and Materials 
o eWAG biweekly electronic newsletter 
o Neighborhood Network bi-weekly feed 
o Around Twin Rivers quarterly electronic newsletter 
o Community Report Update fact sheet 
o Annual Emergency Card review, revise, produce and distribute 
o Annual Student and Family Handbook review, revise, produce and distribute 
o Digital Screens content 
o Electronic Surveys (customer service, etc.) 
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ü Crisis Communication Planning and Support 
o Review district crisis communication plan  
o Respond to and manage media contacts 
o On-site support as needed 
o Create letters for families as needed 
o Create call scripts for families and staff as needed 
o Create discussion points for staff as needed 
o Send out automated calls as needed 

ü Automated Call System Management 
o Work with IT to renew contacts annually 
o Coordinate RFP process and stakeholder focus groups to select new vendor 
o Negotiate pricing 
o Provide training and documentation to site and department users 
o Set up calling codes for multi-language calls as needed 
o Provide automated call scripts as needed 
o Phone Survey creation and implementation as needed 

ü District/Department Support and Consultation 
o Public Speaking and Video Contest Coordination 
o Issue fact sheets and discussion points 
o PowerPoint creation and design 
o Letter creation and review 
o Event marketing and planning 
o Mini-campaigns supporting district and site initiatives and issues  
o FAST participation and review 
o Project DREAM video and event support 
o Grant Sports Health Academy video and event support 

ü School Site Marketing and Promotion 
o School fact sheets 
o Brochure development 
o Customer Service training 
o Event planning advice/assistance 
o Event photography and videography 
o Back to School coverage 
o Performance coverage 
o Open House coverage 
o Promotion/Graduation coverage 
o First day celebration coverage 
o Slide shows posted to web sites 
o Yearbook DVDs 

ü Media Relations 
o Advisories 
o Releases 
o Complete stories for community papers 
o Response to inquiries – average 3 per week 
o Press conference coordination 
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ü Community Relations and Engagement 
o 3rd party flyer approval (100 plus each year) 
o Community event booth coordination 
o Charity drive marketing and support 
o Business partner development 
o Community group liaison (Chamber, Child Advocacy, other community groups) 

ü Web Content and Development 
o Home page content 
o Communications section 
o News items section 
o Events section 
o Spotlight section 
o Special web sections by issue 
o Fact or Fiction section 

ü Awards and Recognition 
o 2011 “Front Runner Award,” National School Public Relations Association 
o 2010 National School Public Relations Association Award of Excellence for TRUSD Report to the 

Community. 
o 2010 National School Public Relations Association Golden Achievement Award for Twin Rivers 

School Consolidation Engagement Process. 
o 2010 California School Public Relations Association Excellence in Communication in electronic 

media for TRUSD web site. 

Family and Community Involvement 

ü Family Engagement Activities 

Ú Worked with parent leaders and staff from Categorical Department to hold our first Family 
Involvement Retreats.  The retreats were titled Family Involvement Retreats:  Parents as 
Partners in Academic Achievement and had 5 to 7 members of each school come together to 
look at their school plan, parent involvement budget, home-school compact and academic 
data for their school and district.  Each school developed their plan for increasing family 
engagement so that it is connected with academic achievement and also how to improve 
customer service at their school. 

o Coordinate bi-monthly Family Engagement Committee meetings to share resources and 
information across departments within TRUSD. 

o Oversees School Site Council process for district 
o Oversee refinement of district volunteer fingerprinting process 
o Developed and oversee content of “Family” tab on district website  
o Triage crisis calls from parents and connect with community and school resources. 

ü Interdistrict Transfer process  
o 2,400 2010-2011 Interdistrict Transfers have been received, addressed and processed this year.  

Over 400 have been received and processed for the 2011-2012 school year to date. 
o As of May 2011, we’ve released 665 (48%) fewer students to other districts compared to 08-09.  

An additional 93 parents who intended to leave our district cancelled their request after 
meeting with our staff at the district office and at the school site. 
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o Incoming Interdistrict transfers have increased from 550 students to 657 students since 2008-
2009. 

o Educated Administration and office staff on implementation of AB 2444.  Families currently on 
an Interdistrict Transfer do not need to renew their transfer as long as their home district and 
requested school do not change. 

ü Open Enrollment process 
o Open Enrollment was held on January 17th through February 4th 
o 704 students participated in Open Enrollment for 2011-2012 school year.  
o Worked with facilities and HR staff to appropriately place students according to space needs and 

staffing projections 

ü Project DREAM (Developing Resiliency through Education, the Arts and Mentoring) 

Ú Raised and distributed $90,000 to TRUSD schools in teacher mini-grants this year 
o Hosted “Where DREAMs Take Flight” annual fundraiser for 425 people at the Aerospace 

Museum of California showcasing DREAM and TRUSD students. 
o DREAM is fiscal agent for Grant Sports Health Academy building campaign 
o Held College Bound 101 training for 150 graduating seniors.  Students learned how to schedule 

classes, secure funding, tips for living in the dorms and money management strategies.  Training 
was done in conjunction with Educational Services and Student Services Departments, as well as 
River City Bank, American River College and University of California, Davis. 

o At least 25 students will receive a $300 scholarship for dorm supplies and ten of these students 
will also get a new laptop through the College Bound Scholarship program.   

ü Elementary Student Activities 
o Organized District wide elementary soccer and basketball tournament 
o Educated staff to AB 346 requirements for volunteers assisting with school athletics and 

activities 
o Worked with other departments that designed and oversaw the district wide spelling bee, Public 

Speaking Contest, Science and Math Fair, and Knowledge Bowl. 

ü Developed and Expanded Community Partnerships 
o North Sacramento, Natomas and Foothill-North Highlands Rotary Clubs 
o United Way Regional Education Initiative and Women in Philanthropy Committees 
o Kiwanis Club of Sacramento 
o Intel 
o Junior Achievement 
o Youth Development Network 
o Third District PTA 
o Lao Family Community of Sacramento 
o Sierra Nevada Journeys 
o SMUD 
o Target 
o Bayside Family of Churches 
o Reading Partners Program 

ü Student Leadership (7th ς 12th grades) 
o Coordinate and plan monthly Student Leadership Advisory Committee for student leaders from 

our secondary schools. 
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o Began the Superintendent’s Student Advisory Committee.  Student Council/Associated Student 
Body (ASB) Presidents met with Superintendent Porter four times this year to voice their ideas 
for positive change in their schools and to give feedback on district initiatives. 

ü Committee Membership 
o SCOE Parent Education Consortium 
o Neighborhood Study Team (NST) 
o North Area Collaborative 
o Early Childhood Education Collaborative 
o SSFR Change Team 
o Grant High GEO Advisory Board and Sports/Health Academy building campaign committee 
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Human Resources 

General  
 

ü Evaluated and reconciled records of district management employees for sexual harassment 
prevention compliance. 

ü Facilitated sexual harassment prevention compliance training for 137 employees by providing four 
district sponsored in-services and additional trainings at Schools Insurance Authority resulting in 
87% compliance. 

ü Revised and distributed a Human Resources organizational/functional chart identifying functions, 
titles and core duties as a result of ongoing department reductions. 

ü Created training modules for sexual harassment, WRITE UP, evaluation and contract interpretation 
and implementation in compliance with legally required trainings and district directed trainings. 

ü Created a calendar of dates for training in order to meet the legal mandates of initial and renewal 
training. 

ü Created a defined reception area in Human Resources to create a welcoming and customer service 
oriented environment. 

Ú Facilitated and managed the Public Agency Retirement incentive that resulted in 122 early 
retirements. 

ü Conducted informational meetings for staff regarding processes and procedures for school closures. 
ü Facilitated two parent and staff forums for securing insight into characteristics of an effective 

administrative for purposes of utilizing the information in screening candidates. 
ü Entered into six (6) Memorandum of Understandings with individual unions to advance operations 

under varying circumstances such as school closures and lack of contractual clarity. 
ü Printed and processed 1443 criminal background checks. 
ü Refined the Non-Reelect Process for Certificated Teachers 
ü Completed a self-evaluation of the Human Resource Office with Staff. 

 
Classified Personnel 
 

Ú Created a Unified CSEA Contract.  
ü Processed 53 Classification Appeal meetings  
ü Processed 15 Seniority Appeal meetings  
ü Created the TRUSD Drug Testing Manual. 
ü Performed 71 Random and 7 Pre-employment drug tests.  
ü Developed 45 Basic Skills Tests. 
Ú Administered 342 Basic Skills tests 
ü Administered 192 Proficiency Exams 
ü Interviewed 127 applicants. 
ü Hired 141 new employees. 
ü Posted 257 jobs. 
ü Developed and implemented 17 employee Work Calendars. 
ü Developed a classified Evaluation Chart and online TRUSD classified evaluation form. 
ü Conducted First Aid/CPR In-services. 
ü Processed 48 Classified reduction-in-force notices. 
ü Negotiated 128 job descriptions with CSEA. 
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Certificated Personnel 
 

ü Returned 90 certificated employees from lay-off to fill secondary positions. 
ü Posted approximately 50 new certificated vacancies. 
ü Paper-screened approximately 1,900 applicants for open positions. 
ü Scheduled, coordinated and facilitated over 50 interview panels for certificated vacancies. 
Ú Created a district exit survey tool for employees resigning, retiring or transferring between sites to 
ŘŜǘŜǊƳƛƴŜ ōŜǎǘ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŀƴŘ ǇŜǊǎƻƴƴŜƭ ǇǊŀŎǘƛŎŜǎ ƛƴ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ 9ǉǳƛǘŀōƭŜ 
Distribution Plan. 

Ú Processed 155 Certificated reduction-in-force notices. 
ü Successfully conducted two days of Administrative Law Judge proceedings. 
ü Staffed schools with certificated personnel for the 10/11 school year. 
ü Successfully staffed 10/11 Summer School including Special Ed and ECE. 
ü 63 new hires. 
ü Verified step advance dates (and fiscal/anniversary flags) on all salary schedules. 
ü Provided list of positions and the PC #’s  (not the employee that is being laid off) 404 positions that 

will end due to lay off lack of work/lack of funds to Budget and entered end date on PO screen in 
QSS.    

ü Provided a list of 169 positions to close in 2009/10 due to school closures to budget. 
ü Made changes to all positions in QSS in both the current year and the following year on the PO 

screens.   
ü Updated 404 eliminated positions in 2010/11, entered end date on the 2009/10 year PO screen and 

unlinked the employee from the position in 2010/11.    
ü Monitored 25 Williams schools for credential and English Authorization compliance. 
ü Resolved 7 Informal Grievances. 
ü Monitored Involuntary Transfer (89 Employees) and Voluntary Transfer Processes (50 Employees). 
ü Further streamlined the communication of employee salary changes to payroll.  There is a clear 

separation of duties between HR and Payroll and each department knows what is expected of them. 
ü Updated all certificated employee Skills screens in QSS to list their NCLB compliance area. 
ü Changed/improved our tracking and monitoring at the local level in an effort to reduce 

misassignments utilizing AERIES Master Schedule. 
ü Communicated assignment issues with site and department administrators by meeting with them 

one-on-one or making group presentations. 
ü Restructured the way 1483 employee positions in QSS are coded in an effort to better organize 

positions during layoff procedures.   
ü Improved process for communicating staffing requests to Budget, creating new positions, site 

staffing needs and staffing allocations. 
ü 1277 certificated employees fully CLAD certified. 
ü Streamlined coaching processes, procedures. 
ü Processed 400+ stipends.   
ü Processed 175 non-certificated coaches for ASC Certification.    
ü Continued cleaning-up and inputting teacher units into QSS.   
ü Placed certificated staff correctly according to their total units earned.    

 



Twin Rivers Unified School District 
2010-11 Accomplishments 

 

  24 

Business Support Services  

Administration 

ü Processed numerous claims; collected $86,983.96 in property damage insurance reimbursements 
resulting from vandalism and vehicle accidents. 

ü Processed Hazardous Classroom Chemical Removal Contract, negotiated to waive all inventory fees 
totaling $3,500.00. 

ü Further enhanced Injury & Illness Prevention Program (IIPP); trained responsible IIPP staff from each site 
and department. 

ü Created a plan/process and trained all Athletic Directors to provide athletic medical insurance to every 
member of all athletic teams; includes three low-income sources and District funds/process for families 
financially unable to purchase.  Compliant with California Ed Code 32221. 

Contracts/E-Rate 

ü Eliminated erroneous and unnecessary cellular phones and services, saving approximately 
$5,500/month in service charges and another $3,000/year in equipment costs to the District. 

ü Tracked, monitored, and coordinated receipt of credits and reimbursements for E-Rate Year 12 
application revenues due the District. 

ü Submitted a total of four E-Rate Year 14 applications for total anticipated District-wide discounts of 
approximately $4,597,324 for the 2011/2012 fiscal year. 

ü Responded to multiple special compliance review and quality assurance requests for information 
concerning the District's past and present E-Rate applications. 

ü Provided assistance in terminating underperforming vendor contracts. 
ü Presented information on contracting, grants, and related processes to the TRUSD Board, Leadership 

Team, and Secretary groups. 

ü Finalized multiple lease agreements to assist the District in repurposing empty facilities/sites, while also 
providing some revenue to offset potential losses. 

ü Assisted multiple departments and program coordinators in the development of a variety of contractual 
agreements to document district obligations while guarding the District against risk and ensuring 
consistent observation of internal procedures. 

Facilities Planning and Construction 

ü Refined departmental operations and streamlined processes to deliver capital improvements totaling 
over $300,000 savings to District. 

ü Completed the 70 day Summer 2010 Program - 18 Sites, 150 Projects, 36 Contracts.  
ü Administered the re-purposing of school sites and negotiated lease agreements for Rio Linda ES, Aero 

Haven ES, North Ave ES, Larchmont ES, cell towers and the Murchison Building. 

ü Managed 15 monetary funds including unrestricted, general obligation bonds, developer fees, deferred 
maintenance, special reserve, Federal Grant and CA School Facility Program Grants that obtained over 
$12 million for capital improvements. 

ü Processed 780 Facility Use Requests. Implemented event management software. Secured TULIP 
Insurance for single event users. Collected and distributed nearly $100,000 of facility use fees to over 
twenty school sites. Negotiated public/private partnerships to renovate six sports fields. Facilitated the 
adoption of BP/AR 1330 TRUSD Facilities Use Policy and Fee Structure. 
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Ú Collected and compiled PG&E gas pipeline data, initiated PG&E discussions, organized findings, 
prepared alternative solutions, estimated detailed cost study and directed the relocation of Harmon 
Johnson ES to the Las Palmas campus. Directed 26-day build out and negotiated $70,000 in 
construction cost savings. Assembled the Las Palmas Corridor stakeholder group and coordinated a 
two month effort to develop the three school site Master Plan. 

ü Created and launched the Decades Plan. Master planned 26% of all the schools within the district for a 
cumulative total of 48% over the past three years.  

ü Campaigned for the funding of Summer 2011 projects using Ed Code Section 35561. 
ü Awarded and administered camera installation contracts for 7 school sites to deliver nearly 100 

cameras. Managed SMART Board installations for 20 school sites providing nearly 90 classroom systems. 

ü Raised over $30k for the Grant Sports Health Academy and organized the first phase of work to rebuild 
the weight room including $8k donation of temporary sports floor from Lamon Construction. 

ü Coordinated nearly 800 volunteers for the AmeriCorps and Because We Care beautification projects 
including hundreds of hand tools financially supported by Home Depot and Meeks Lumber; maintained 
by the Grant HS Criminal Justice Academy and deployed by ANOVA Architects and Mackay & Somps 
Engineers. 

ü Raised nearly $10K to benefit Project DREAM. 

Fiscal Services 

Ú Created, applied for and received the Association of School Business Officials International (ASBO) 
Meritorious Budget Award. 

ü Administered, processed and monitored over 50,400 pay warrants to date. 
ü Administered and monitored a $235 million General Fund budget along with 13 Other Fund budgets. 

ü Processed 12,968 vendor warrants to date. 
ü Completed and submitted 09/10 mandated cost filings. Claims submitted for reimbursement total 

$3,544,471. 

ü Maintained a Payroll error rate of less than 1% for 2010/11. 
ü Processed Payroll under seven Contractual Bargaining Agreements 
ü Oversaw the 2009/2010 independent financial audit, which received an unqualified opinion. 
ü On March 21, 2011, our second (2009/2010) Annual Independent Audit was certified by the State 

Controller’s Office.  
ü Held two (2) successful health fairs for open enrollment. 
ü Implemented QCC software for Accounting and Accounts Payable. 
ü Implemented, developed procedures and internal processes for the Pell Grant     program at Adult 

Education. 
ü Implemented a Collections process for Accounts Receivable. 
ü Restructured the Payroll Unit and created five (5) in-house promotional opportunities.  
ü Completed First and Second Interim reports. Second Interim received a positive certification. 

ü Reviewed Heritage Peak Charter School and Gateway Community Charter schools independent financial 
audits, Adopted Budgets, First and Second Interim reports.  

ü Oversaw and maintained site users of AERIES student information system. 
ü Compiled and prepared P1 and P2 attendance report to the State. 
ü Implemented new web-based store capability for all student body sites. 

ü Managed student body accounts for 51 school sites (including charter locations). 
ü Coordinated and managed the Medi-Cal Administrative Program (MAA) which generated unrestricted 

revenues .  
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Maintenance & Repair 

ü Completed 6,499 work orders 
Ú Completed the painting, plumbing, glazing and other capital improvement work at Las Palmas over 

Christmas to accommodate the movement of Harmon Johnson Elementary School 
ü Completed Phase 1 of the work to improve the Sports/Health Academy weight room at Grant High 

School 
ü Implemented central purchasing and inventory of maintenance parts at Winona  Avenue. 
ü Modernized and improved building F, F-1 and K at Grand Avenue to house multiple Adult Education 

Classes.   
ü Built concrete batting cages at Rio Linda and Grant HS. 
ü Reconditioned soccer field #3 and irrigation system at Foothill HS 

ü Rebuilt play structure at Castori Elementary after fire damage 
ü Automated Irrigation systems at Rio Linda Preparatory Academy and CCAA HS. 

ü Completely painted the CCAA High School and buildings J&K at Grand Avenue. 
ü Sal Lorta was selected as the Classified Employee of the Year.  

ü Supported AmeriCorps and Shoulder-to-Shoulder with their annual school beautification projects.  

Nutrition Services 

ü By the end of the 10/11 school year Nutrition Services will have served 4,465,592 meals and prepared 
over 250,000 snacks 

ü As of April 20, 2011, Nutrition Services has processed 13,481 household meal applications. Of those, 
1,405 have been online meal applications. 11,241 of our students were directly certified through the 
State of California and 81% of our students are eligible for meal benefits.  

ü Last summer Nutrition Services served 4,372 breakfasts and 18,300 lunches to our summer school 
students and the children in our communities …all free of charge.  

Ú Nutrition Services obtained an additional $56,147 in Fresh Fruit and Vegetable grants for Northwood, 
Fairbanks, Woodridge and North Avenue Elementary Schools.  Northwood recently underwent a 
federal evaluation of their program. The evaluator reported that bƻǊǘƘǿƻƻŘΩǎ program was the best 
she has seen nationwide. 

ü School menus continue to improve through student leadership food shows, student taste tests and 
extensive research. All menus align with state and federal regulations as they pertain to fat, saturated 
fat, sodium, trans-fat and sugar.  

ü Three salad bar programs were created last year thanks to the $12,000 donation from ProPacific Fresh 
Produce to purchase 6 salad bars.  

ü Implemented new web-based lunch menus that also provide nutrition information. 

Operations 

ü Restructured the cleaning scheduling to accommodate a 54% reduction in staffing 
ü Setup team cleaning program at the High Schools 
ü Implemented a safety training program for custodians that include:  Blood borne pathogens, IIPP, 

Hazardous materials and AHERA. 
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Purchasing/Print-Mail Services/Warehouse 

Purchasing 

ü Purchase Orders – processed from July 1st to date -  4,100 
ü Service Agreements – processed from July 1st to date - 550 
ü Tracked savings of District Office Supply purchases – Savings provided by Purchasing due to comparative 

and contract pricing.  October – April – $33,881.25 
ü Savings to TRUSD from Nor-Cal JPA Bid – White copy paper alone $73,000 

ü Over $50,000 savings on copiers with consolidation and district copier management. 

Print/Mail Services 

ü Printed over 9,000,000 impressions or 1,100,971 copies per month. 

ü Saved Library Services over $38,000 by printing in house rather than purchasing supplemental materials. 
ü Increased efficiency and reduced labor in the Mail Room. 

Warehouse 

ü Recently brought back all long term stored files for RLUSD to the Warehouse, saving the District 
approximately $26,942 (includes contract and box retrieval costs) per year. 

ü Input 2,939 Assets at a total of $23,869,278.54 into Fixed Asset system which assisted with passing the 
Annual District Audit in September 2010. 

ü Assisted with passing CPM Categorical Audit in February 2011 by providing reports and physical site 
visits: 
o Hagginwood 
o Grant High 
o Grant West 
o Fairbanks 
o Del Paso 
o Foothill Farms Jr. 

ü Assisted with passing CPM Categorical Audit in February 2011 by providing reports for: 
o Adult Ed. – Fund 11 
o Child Development  - Fund 12 
o Voc. Ed. -  Fund 11 

ü Increased Warehouse Year Start up Stock by $232,208.00 
ü Decreased back issues on out of stock items by 44% 
ü Moved and relocated Furniture and Equipment : 

o Aero Haven to Madison 
o Rio Linda  Elem. to Orchard 
o Highlands West 
o Highlands Main for Facilities related A/C and Lighting Project 
o United Cerebral Palsy Program from Las Palmas to Aero Haven 
o Adult Ed/Las Palmas to Grand Ave. and MLK Jr.   
o Teacher Moves: Special Ed. and Human Resources  
o Removed remainder of Surplus Furniture from Johnson Elementary 

ü To bring the District in compliance with State Audit requirements have conducted physical equipment 
inventories at: 
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o Norwood Jr. 
o North Ave. Elem. 
o Larchmont Elem. 
o Foothill Farms Jr. 
o Pacific High (tentatively scheduled for week of June 20th) 

ü Generated $3,700.00 income providing support to GCC Program 
ü Generated Approx. $2,800.00 recycling metal and toner cartridges 

Transportation  

ü Transported 5,362 (daily average) students utilizing 99 bus routes.  

ü Processed 1,998 field trip requests as of April 1st 
ü Logged 748,000 miles transporting students, overflows and field trips.  

ü Steven Ho, Mechanic, and Long Lo, Bus Driver, selected as Classified Employees of the Year. 
ü Transportation is scheduled to use the Transportation article designed by the Negotiations 

subcommittee of which the first Twin Rivers Drivers Bid will be orchestrated and scheduled to take place 
May 31, 2011. 

ü Scheduled to replace a route supervisor position with a route scheduler/dispatcher, per FCMAT (one out 
of four positions recommended). 

Ú Revamped the Transportation shop personnel work schedules, by deleting the night shift in efforts to 
create more opportunity for production, where leadership is more visually present and in alignment 
with FCMAT recommendations 

ü Shop personnel has been scheduled for significant training this summer and in efforts to reduce 
unnecessary towing cost and route delays in the future 

ü Fully staffed Instructional department and where all phases and opportunity for training for the 2011-
2012 school year has already been secured for Twin Rivers USD bus drivers 

ü Received a SATISFACTORY and passing grade from the Terminal Inspector and under the school bus 
umbrella and requirements. 

ü All Twin Rivers USD school bus drivers are Nextel free: all communicate during route services through 
the 2 way radio system 

ü We continue to pursue and remain at the mercy of SAQMD regarding Proposition 1B funding for new 
school buses; however, if this $600 million in Bond Money passes, we stand to be awarded 
approximately 17 new buses.  
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Police Services & Emergency Preparedness  

Police Services 

ü Rewrite of Policy Manual to reflect SRO Model and Philosophy. 
ü Submitted grant application for new, required, communications software. 
ü Budget in the black. 
ü North Area Community and Gang Summit. 

ü Great Program 
ü  Contributed two Officers part-time to Human Traffic/Child Prostitute Task Force 
ü New Cars 
ü New Hires 
ü Expansion of Reserve Officer Program 
ü Implemented Canine Program 
ü Renewed contract with Center USD to provide police services, for an additional two years 
ü Renewed all other contracts 

ü First Bargaining Unit to ratify MOU and agree to furloughs 
ü Lexipol Implemented (Policies and Procedures), 
ü Implemented Kops n Kids 
ü Expanded Christmas Program 
ü Received MADD Award 
ü Awarded SOS Grant for expansion of campus camera system (added seven campuses) 

ü Attended California School Police Summit 
ü Received recognition for participation in H1N1 Flu Clinic from County Health Nurse 
ü Maintain department spending within budget 
ü Earned “Outstanding” marks from Commission on POST Audit 
ü On DOJ “CLETS Review,” received “exemplary remarks 
ü Maintained a part time gang unit  
ü Made several burglary and theft arrests from our school sites  (including several for copper theft and 

computer theft) 
ü Implementation of Command Vehicles for Emergency Preparedness 

ü Received returning officer from Kuwait Deployment 
ü Officer assigned P/T to the Sacramento Valley Hi-Tech Task Force 

ü Avoided Lay Offs in department 

Emergency Preparedness 

ü Completed and implemented District Standardized Emergency Preparedness Orientation Guidelines for 
district school sites and departments to use when organizing their emergency management program 

ü Completed and implemented District Basic Site Safety Plan 
ü Established ongoing testing of District’s Emergency Communications System which provides ongoing 

evaluation of the ready status of site, police services and district office emergency communication 
ability 

ü Developed and implemented district’s H1N1 Operation Plan for H1N1 activity which provides guidance 
for district, sites and department actions during the recent H1N1 incident 

ü Developed district’s Continuity of Operations Plan (COOOP) 
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ü Implemented District Severe Weather Operations Plan which established guidelines for school sites and 
departments before, during and after area storms 

ü Emergency Procedures posters which contain emergency procedures, response actions, and resource 
numbers delivered to all school sites and posted in office and each classroom 

ü Emergency Safety Folders containing emergency procedures, response action and resource numbers 
delivered to each school office and all classrooms 

ü Continued implementation of ICS Command Kits for each school site (kits are used by the emergency 
management team to assist with establishing their command post during emergency incidents) 

ü Continued implementation of Classroom Go-Kits for each school classroom (kits contain first aid kit, 
flashlight and ground cover; basic start kit to be used by teachers during lockdowns, shelter in place and 
evacuations post during emergency incidents and will be stocked with additional emergency supplies in 
the future by the site) 

ü Coordinated monthly meetings of Executive Steering Committee for Readiness and Emergency 
Preparedness for School Grant 

ü Completed Interim and Grant Extension reports for the U.S. Department of Education 
ü Continued monthly meetings with Sacramento County Area Emergency Preparedness Group to discuss 

emergency preparedness issues 
o North Sacramento Area Collaborative Districts 
o San Juan USD 
o Sacramento City USD 
o Elk Grove USD 
o Folsom Cordova USD 

ü Conducted Emergency Exercise for all REMS partner districts 
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Del Paso/Grant/ North Sacramento Neighborhood Network  

Babcock Elementary School 

ü Used achievement gap and categorical dollars to provide intervention programs in English Language Arts 
and Math during the school day as well as before and after school 

ü Created a new and active parent resource room 
ü Refined and expanded the use of our data wall and provided professional development centered around 

the data wall. 

Castori Elementary School 

ü Provided 300+ students with before and after school Tier II intervention from August to June 

ü Compiled 1000+ parent volunteer hours and established a parent volunteer group 
ü Fully implemented workshop for Math and English Language Arts – 45 minutes per session in all classes. 

Del Paso Elementary School 

ü Funded, organized and opened a new science lab in an empty classroom. The lab is designed for all 
grades from K-6 and for all areas of the science standards.  

ü Planned for a major reconstruction of the site plant to upgrade facilities and prepare for an influx of 80 
students coming from North Avenue. 

ü Worked collaboratively with after school START program to integrate routines and procedures. START 
program became a model site that trains other START staff.  

Fairbanks Elementary School 

ü Instructional Improvements: Professional development around ELD, Reading Intervention blocks with 
flexible grouping (K-6), Master schedule created, Academic conferences and Lesson Study, RTI- 
actualized, CPM passed, 6th grade Pre-Algebra, ATI benchmarks (K-6), Imagine Learning English, Math, 
Science and Engineering Achievement (MESA), Spring Break Interventions, 4 more National Board 
Certified teachers (currently candidates) 

ü Climate Improvements: EMHI Program/Grant, Garden Grant, Attendance and Behavior Incentive 
program, Counseling Interns, Fresh fruits and Vegetable grant, 2nd Computer Lab 

ü Community/Parent Involvement: Parent room, English classes, Rosetta Stone, PTA formally organized 
and active, Family Literacy Night, ST Mind Math 

Garden Valley Elementary School 

ü Respectful Partnerships with Family/Community: Monthly parent/teacher meeting with teachers 
teaching parents about relevant topics 

ü Effective, Engaging Data Driven Instruction: Use of SMART Board technology to engage students and 
data used to drive instruction 

ü Inspire Each Student to Extraordinary Achievement Every Day: Powerful interventions during and after 
school to inspire students to higher levels of achievement 
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Grant High School 

ü Greater numbers of students in rigorous courses like AP, Honors, Physics, Pre-Calculus and Language, 
leading to increased CSU/UC eligibility and acceptance 

ü Greater numbers of students engaged in extracurricular activities, clubs, athletics, academies and other 
activities and programs 

ü Deeper partnerships with UC Davis, Math, Science and Engineering Achievement (MESA) and AVID, 
leading to student success. 

Hagginwood Elementary School 

ü Improved parent involvement by 400% 
ü Implemented ST Math (JiJi) and Imagine Learning and Reading Assistant Program for student 

interventions and support 

ü Upgraded computer systems in each classroom and computer labs 
ü SMART Boards in every classroom. 

Harmon Johnson Elementary School 2.0 

ü Moved to a new location over winter break. 
ü Piloted iObservation with SLC and staff. 

ü Began restructuring the school into grades 3-6. 

Martin Luther Jr. Technology Academy 

ü Developed and established consistent discipline policy 
ü Issued six $2,000 scholarships. 

Morey Avenue School 

ü Functional Policy Committee and parent groups with involved parents – great attendance at all school 
events 

ü Successfully passed federal review for Head Start program 
ü Maintained 95% and above attendance and great assessment scores 

Noralto Elementary  School 

ü Rating of “9” based on similar schools based on student achievement (793 API) 
ü School-wide Tier I and Tier II  interventions in place to support every student in mastery of ENGLISH 

LANGUAGE ARTS standards (school day and extended day) 

ü All teachers have participated in multiple trainings to improve their instruction. 

North Avenue Elementary School 

ü Arts Integration 
ü Increase in Academic Achievement and Student Intervention 
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Northwood Elementary  School 

ü Focused on 21st Century Skills, EL/SDAiE+ Integration of the Arts in Professional Development with staff 
throughout the year 

ü Engaged students through Arts Integration , Academic Games and increased opportunities for 
interaction and collaboration 

ü Set individual California Standards Test (CST) goals with all 4th-6th grade students with data analysis, 
reflection and strength based goal setting in ENGLISH LANGUAGE ARTS and Math through conferences 
with every student and both the teacher and principal.  

NOVA Community Day School 

ü Significant improvement in graduation/promotion rates for both sites. 

ü Forming a partnership with the Jubilare Evangelistic Ministries of North Natomas to provide mentoring 
for both middle school and high school students for 2011-12 school year.  

ü Mid-year transfer of students from continuation high school and Community Day school to 
comprehensive sites. 

Rio Tierra Jr. High School (6-8) 

ü Implementation of the 6th Grade Academy 

ü Development of our After School Tutorial Program to reflect the specific needs of our students 
ü Built a stronger connection between the school and community with improved communication by the 

use of an Auto-Dialer, a weekly newsletter, school web-site, School Loop, and many “Parent Nights” 
focused on assisting students with homework and technology. 

Smythe Academy of Arts & Design (Pre-K-6) 

ü Parents averaged 30 hours of volunteer service (Helping Hands, PTO, SSC, ENGLISH LANGUAGE ARTSC, 
gardening, parent classes) 

ü Parent after-school computer class – basic skills and resources to help students at home with homework 
projects 

ü Continuous “student engagement” professional development August - April 

Smythe Academy of Arts & Design (7/8 ) 

ü Our API has increased the last two years 
ü All 8th graders participated in a service learning project. Students volunteer 15 hours in the community, 

creating excellent community partnerships. 
ü Smythe has created a wealth of opportunities for students that are relevant & responsive. A wide range 

of electives include drum line, band, art, computer, yearbook, journalism and media. Field trips include 
Yosemite, New York and Washington, D.C. Sports include soccer, track, cross country, golf, basketball 
and football.  

Strauch Elementary School (K-5) 

ü Student Engagement: SMART boards in use in classrooms across campus; staff focus on active student 
engagement visible in very classroom 
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ü Student Participation/Activities: Band and drum line all year, music for all students, soccer, basketball, 
track & field, kickball, academic contents, 2 field trips at each grade level 

ü Parent Participation: Almost all communication in English and Spanish, 76 regular volunteers on campus 
this year, strong core group of parents are involved in making recommendations for school 
improvement.  

Woodlake Elementary  

ü College/Career Readiness: Technology has been a focus at our site. All teachers have a SMART Board. 
Staff is using technology as a resource to deliver rigorous instruction.  

ü Effective Instruction: We participated in site level professional training with Nancy Craig on 
“Differentiated Instruction” and planning for various readiness levels of their students.  

ü We strengthened parent/community relationships through on-going trust building. Events: Coffee & 
Conversation, PTA, School Site Council and many evening events.  

Vista Nueva High School 

ü Significant improvement in graduation/promotion rates for both sites. 

ü Forming a partnership with the Jubilare Evangelistic Ministries of North Natomas to provide mentoring 
for both middle school and high school students for 2011-12 school year.  

ü Mid-year transfer of students from continuation high school and Community Day school to 
comprehensive sites. 
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Foothill Farms Neighborhood Network  

Foothill Farms Junio r  High School 

ü Respectful Partnerships: Established and implemented a community-based representative design team 
for new school 

ü Effectively create and plan for an innovative, project-based middle school including staffing, facilities 
design and professional development plans 

ü Recreate a safe school climate by changing school cultural expectations. 

Foothill  High School 

ü Gold in county-wide Math, Science and Engineering Achievement (MESA) competition in AP Calculus; 
newly energized Math, Science and Engineering Achievement (MESA) program with competitive 
students 

ü AP enrollment is up by over 100 students; expanded offerings; expanded AVID; informed parents and 
community; establishment of FISA Academy. 

ü A-G requirements: higher than they have ever been; more than the district has ever produced; informed 
students, parents and community. 

Foothill  Oaks Elementary School 

ü First full year of 4th, 5th and 6th grade students participated and earned awards in Math, Science and 
Engineering Achievement (MESA). Three 6th grade classes also involved in UC Davis Science/Math 
partnership (one of only two schools in area) 

ü Finished first year of professional development in active engagement strategies and trends in 
observation patterns demonstrate an increase in use of strategies and increase in student engagement 

ü Second highest percentage on state math program. 

Frontier Elementary  School 

ü Staff development and implementation of student engagement strategies, self-directed learning, 
collaboration 

ü Using data to guide curriculum decisions 
ü Maintain focus on student achievement, attendance and making learning meaningful by using 21st 

Century Learning. 

Keema High School 

ü Implemented an ELL program for grades 7th thru 12th. 
ü 80% of students who attended CAHSEE Lab regularly (5 times or more) passed one or both of CAHSEE 

exams.  
ü Pre-registered approximately 110 students for ARC for the Fall 2011 (all time high) 

Madison Elementary  School 

ü Implemented school-wide RTI program for intensive differentiated instruction 

ü Blended staff worked collaboratively for student achievement 
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ü Began the process of building a new school culture which values previous school communities and 
focuses on respect. 

Oakdale Elementary School (K-7) 

ü Building/Rebuilding relationships with Families: Implement parent connection meetings, monthly family 
nights, parent volunteers on campus, SSC, ELAC, Family Involvement Retreat 

ü Implementation of 7th grade: Collaborative team approach; high assessment scores produced 
ü BEST Team Implementation and Training 
ü Achievement Gap Interventions: “Oakdale University” after school tutoring, GATE, intervention Teacher, 

Tutor off-site at Sienna Vista Apartment Complex 
ü Arts Experiences: Kennedy Center/Mayor’s Arts Initiative Partner; Arts Integration Specialist; Artist in 

Residence Program; Crocker Art Museum – Art Ark; Assembly – Ballet Folklorico 

Pioneer Elementary  School (K-7) 

ü Moved up 13 points on API – surpassed 800. Teachers are collaborating weekly on student data to keep 
the student proficiency level moving up. 

ü All staff is committed to doing student engagement professional development – will continue next year. 
ü Successfully implemented 7th grade this year. 

Woodridge Elementary School 

ü Established our “Wildcat Den” – EHMI (Early Mental Health Initiative) Program for primary students. Just 
finished our 1st session.  

ü Fresh Fruit and Vegetable Grant was implemented this year with parent volunteers working 3 days a 
week; all our students are being introduced to new fruits and veggies and they love it! 

ü Working with staff and district to successfully work through next year’s kindergarten -4th grade 
reconfiguration (design team, student surveys, family meetings) 
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North Highlands Neighborhood Network  

Allison Elementary  School 

ü Whole implementation of Reading intervention 

ü Improved student attendance 
ü P.T.A. held successful Winter party and Parent Homework Workshop 

Creative Connections Arts Academy (K-10) 

ü Implementations of 10th/11th grade expansion at Walerga site 

ü Implement the integration of art through the SNAP Arts Integration program through UC Davis 
ü Expand the K-5 program allowing more families access to the CCAA program 

FC Joyce Elementary School (K-7) 

ü Full implementation of BEST Practices school-wide. 

ü Through the use of SSFR, we were able to focus professional development on Active Participation and 
Student Engagement in order to increase student achievement. 

ü As a team, we have built in school-wide academic and attendance incentives so ALL students and staff 
are constantly celebrated based on data. 

Highlands  High School 

ü CAHSEE scores: Growth in passing rate and proficiency/advanced 

ü BEST program implementation:  Student incentives/ rewards, teacher rewards, designing new referral 
system, reduction of number of suspensions/referrals, changing school culture 

ü Parent Center: Hiring coordinator, establishing proactive outreach to parents/families, parent meetings 
(four throughout school year) 

ü Athletics: Football (Championship game), Basketball (Boys 2nd consecutive league championship, Girls 
playoffs), Soccer (Boys playoffs 1st time ever); Cross country (5th consecutive league championship)  

ü Staff Retreat: Focus on Marzano and AVID instructional strategies (classroom implementation); 
establishing protocols for classroom walk-throughs. 

Hillsdale Elementary  School 

ü Provided differentiated and ongoing instruction 
ü Celebrated increased academic achievement Honor Roll with special pizza luncheon in cafeteria 
ü Increased technology skills with clickers, SchoolLoop 

Kohler Elementary  School (K-7) 

ü Expanding community Eskaton Partnership 
ü Continue in-depth work with all components of 21st Century Learning 
ü Transition to a Pre-K 7 site 
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Larchmont Elementary  School 

ü Continued to provide “Great First Teaching”  
ü Gain of 36 points API – rank of 8 similar schools  

Ridgepoint Elementary  School (K-7) 

ü Achieved an API of over 800 for two years in a row; a first for Ridgepoint 
ü Successfully implemented 7th grade program, which will grow to 8th 
ü Teaching staff participated in a; 10-week course on BEST practices of reading instruction. 

Sierra View Elementary  School 

ü Full implementation of Imagine Learning to support EL during and after school 

ü Increased 21st Century teaching practices in conjunction with the formation of a site tech/data team 
ü Increased parent/family involvement at evening functions and volunteering. 

Pacific High School 

ü JROTC cadets received a gold star with distinction from the US Army.  This is the highest award given to 
any JROTC program.  

ü 12% increase in Graduation rate for 2011. 
ü The school received a “Green Light” indicating satisfactory achievement in meeting AYP for 2010.  

Village Elementary  School (K-7) 

ü API gain of 75 points. 

ü Met goals for all AYP sub groups. 
ü Doubled the number of parent volunteers/involvement this school year.  

WPCS-Eastside (7-8) 

ü Integrated new schedule – focused on effective instruction 
ü Implemented AVID by promoting college readiness skills 
ü Weekly meetings to promote collaboration and promote respectful communication.  
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Rio Linda /Natomas  Neighborhood Network  

Dry Creek Elementary School (K-4) 

ü A variety of extended learning opportunities for our students which include visual/performing arts and 
athletics for all students 

ü A successful implementation of 21st Century Learning skills at Grades 1-4 
ü A re-emphasis of the CORE program in conjunction with SCOE to ensure all elements are delivered to 

our students and 100% attendance by all staff members at Dry Creek. 

Norwood Junior High School (6-8) 

ü Strong focus on our AVID program and professional development with the goal of becoming AVID 
certified. We continued our 8th grade AVID elective and added a new 7th grade AVID section. Twelve staff 
attending the AVID summer institute.  

ü Added more opportunities for student enrichment and electives. We added a new art elective, AVID 
class, drama class, Math, Science and Engineering Achievement (MESA) club, violin classes after school 
and a video production club.  

ü Successful addition of our new 6-8 grade middle school programs. Increased family and community 
involvement through our ELAC and also 3 evening Family Forum workshops helping families better 
understand and support teenagers.  

Orchard Elementary School (K-7) 

ü Successfully added 7th grade to campus: High achieving - 24 of 56 students on Honor Roll each trimester 

ü New construction: Created beautiful new look to campus that inspires students to learn and be a 
member of our community 

ü API: 801 for 2010-11 

Regency Park Elementary School (K-5) 

ü Provided nearly 550 extended-day intervention/enrichment hours for grades K-5 students 

ü All teachers participated in 30 hours of 21st Century Learning professional development 
ü Teachers met with support staff on numerous occasions to discuss and build plans to improve student 

data as reflected in subgroup reports/class level reports/grade level reports. 

Rio Linda High School 

ü Staff wide professional development on AVID strategies (18 going to AVID Summer Conference) 

ü AP course enrollment increased and AP testing increase 
ü Student Career/Academic Activities: SAFE Credit Union, Academic Decathlon, Science Bowl, Skills USA,  

FBLA, Math, Science and Engineering Achievement (MESA), Knights Armor 

Rio Linda Preparatory Academy (5 -8) 

ü The Math, Science and Engineering Achievement (MESA) program in its second year of existence at this 
site has increased the number of students who have been eligible to attend the National Competition by 
seven students.  This year fourteen students attended Sonoma state.  Our Math, Science and 
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Engineering Achievement (MESA) program has also been certified as an Academy with CSUS and UC 
Davis MESA program.   Because of this, the CSUS and UC Davis MESA program has benefited our 
program with video conference screen ability.    

ü We have completely updated one of our computer labs which enabled our students to participate in the 
21st Century Learning Project video. Have vastly updated technology with refurbished computer labs, 
additional laptop computers, two mobile computer carts and a SMART Board for staff development 
training. 

ü  After reviewing our students’ data we have recognized a need to provide additional intervention 
programs that support student English Language Arts growth towards an increase in California 
Standards Test (CST) scores. The two English Language Arts we have purchased are the Reading 
Assistance and Fast Forward Programs that brain and research based. 

Vineland/Pathways  

ü Every placement of a student new to Vineland and Pathways began with a successful parent/staff 
meeting 

ü Each program grew significantly throughout the school year and each transition led to success in the 
student and their family 

ü Technology use grew in both programs thanks in large part to Special Education and Student Services 

Westside Elementary School 

ü Westside ASES afterschool program provides academics, recreation and enrichment in a fun and safe 
environment for 100 students! 

ü Opened a 21st Century Classroom “Tech Center” with 36 work stations for students, two work stations 
for teachers and collaboration areas 

ü Provided technology and science-based GATE classes for 75 students and Tier II interventions for 145 
students. 

WPCS-Westside (7-8) 

ü Title I Achieving Schools Award with API scores of 896 
ü Sent over 40 students to Washington, D.C. 
ü Parent-Community-School partnership 

 
 


