Consultants, Contracts, and Legal Assistance
Overview of Services in Twin Rivers USD

Type of Length of Assistance
Assistance Description Why Needed
Professional | Groups and Merging four existing Most are one-time costs

Consultation

individuals that have
worked with our
leadership team to
assist with
streamlining our
business processes,
procedures,
infrastructure,
technology, and
organizational
reorganizing.

school system structures

and creating a new
district is a unique and
somewhat rare situation
that few people have
experienced. The size
and complexity of the
creation of Twin Rivers

hasn’t been accomplished

in California in more
than 60 years.

related to the
complexity of
unification.

Consulting | These include Most are everyday costs | This amount will not

Contracts | mandated after school | associated with running | fluctuate much from
programs, assemblies, | school programs. year to year and many
staff development, of these costs are
field trips, waste funded through State
removal, county and Federal dollars.
services, chartered
buses for sports teams,
software licenses, etc.

Legal Addressing dozens of | Our legal assistance has | Most of these are one-
Assistance | inherited lawsuits, preserved and protected | time costs related to

dealing with an ill-
timed construction
project, negotiating
multiple contracts,
special education and
charter guidance,
preserving educational
resources from being
used to buy out former
administrators.

more than $100 million
in funds.

inherited issues and the
initial complexity of
multiple-contract
negotiations.




