
Superintendent’s Facility 
Advisory Committee Process



Twin Rivers Facility/ Program Realignment and Consolidation Process

Board of Trustees directs Superintendent to establish Realignment and Consolidation process 
(August 18, 2009)

SFAC Committee meetings to develop initial recommendations (Sept. 22, Oct. 13, 27, Nov. 10, 2009)
Preliminary recommendations released (November 14, 2009)

Series of six community forums throughout Twin Rivers 
(December 9, 10, 16, 17, 2009-January 6, 7, 2010)

SFAC Committee meetings to review community feedback & revise recommendations (January 13, 14, 2010)
Revised recommendations released (January 14, 2010)

Superintendent review and refinement of revised recommendations

Series of three Board of Trustee meetings to discuss Superintendent’s recommendations
(January 28, February 2, February 16) 

Board of Trustees vote (February 16, 2010)



Thank You to SFAC Members
Parent/Community Representatives
Deyanyra

 

Gomez, Parent Representative
Kelvin Carter, Parent Representative
Mary DeChance, Community Representative
Madora

 

Thomas, EL Parent Representative

Site Representatives
Christine Moran, Teacher, North Ave./TRUE Rep
Shelly Green, Teacher, Regency Park
Tony Arreguin, Teacher, HAAD
Col. Sam Harris, Principal, MLK 
Eric Swanson, Principal Smythe 7‐8 
Karen Snyder, Principal, Aero Haven
Rusty Clark, Principal, Rio Linda HS

SFAC Staff
Alan Colombo, Assist. Supt. Facilities (Chair)
Tim Hammons, Facilities Planner
Diane Harris, Administrative Assistant, Facilities
Kelvin Lee, Consultant: SAGE Institute

.

District Representatives
Sara Haycox, Director, Early Childhood Ed
Chuck Ernst, Director, Transportation
Trinette Marquis, Director, Communication
Earnest Giles, Painter, CSEA Rep
William Cho, TRPD

District Cabinet
Tom Janis, Assist. Supt HR 
Gloria Hernandez, Assist Supt. Elem Ed
Larry Tosta, Assist. Supt. Secondary Ed
Ziggy Robeson, Assist. Supt. School/Comm Relations
Janet Balcom, Assist. Supt. Special Ed



Community Meeting Results
• Number of Meetings

– 6 mtgs. (2 hrs. each)  

• Number of Participants

– Approx. 625 to 650 
• Number of Received Comments

– 500+
• Number of Received Questions

– 400+
– All comments and questions posted on district website



Recommendations – Highlands/Foothill

Close 
 Larchmont 

 Elementary 
 School

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Grow Larchmont 
Elementary to a 
preschool 
through 8th grade 
campus



Recommendations – Highlands/Foothill

Relocate CCAA 
 7‐8 Grade 

 program to Don 
 Julio campus, 

 grow to 12th
 grade

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Create CCAA HS  
at Don Julio 
campus-enrollment 
to be capped



Recommendations –Highlands/Foothill

Add Westside Prep 
 9th

 
grade program 

 to Don Julio, 
 building to 12th

 grade

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Revisit the 
expansion of 
Westside Prep for 
2011-2012



Recommendations –Highlands/Foothill

HAAD 8th
 

grade 
 Student Options

• HAAD “S”
 

wing 

• CCAA
• Westside Prep

• Foothill Farms

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

HAAD 8th grade Options (1 year)
• Attend HHS in “S” wing
• Attend Hillsdale 8th grade program
• Attend Foothill Farms JHS
• Attend  CCAA or WPCS

Restore HAAD to Highlands High 
School and grow career-path 
academic and technical academies in 
the areas of technology and public 
service



Recommendations – Highlands/Foothill

Relocate Keema 
 Independent Study 

 Program to Campos 
 Verdes site, 

 relocate GCC

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Relocate Keema to 
Campos Verdes 
site, relocate GCC 
to an alternate 
suitable location in 
the district



Recommendations – Highlands/Foothill 

Consider adding 
 Westside Prep 9th 

 grade program to 
 Foothill HS 

 (building to 12th)

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Revisit the 
expansion of 
Westside Prep for 
2011-2012



Recommendations – Highlands/Foothill

Foothill Farms JHS 
 is an option for 

 HAAD 8th
 

grade 
 students

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Grow K-6 schools 
to a K-8 network of 
schools based on 
site capacity in 
Foothill Farms, 
Consider creating 
new K-8 school at 
FFJHS if needed 



Recommendations – Grant

Close North Ave. 
 School, realign 

 surrounding school 
 attendance 

 boundaries 

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Suspend North 
Avenue Closure

Pilot new program 
to grow enrollment

Revisit progress of 
school/program



Recommendations – Grant

Pilot Strauch Elem. 
 (K‐5)  and Rio Tierra 
 Jr. High (6‐8)

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Pilot Strauch 
Elem. (K-5)  and 
Rio Tierra Jr. 
High (6-8)



Recommendations – Grant

Consider relocation 
 of Smythe Academy 
 7‐8 Grade Program

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Continue to 
study relocation 
of Smythe 7-8 
for 2011-2012 
school year



Recommendations – Rio Linda

No consensus 
 reached for 

 Realignment and 
 Consolidation of 
 Schools

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Regency Park 
Elementary 
becomes an 
interim multi-track 
or feed into 
Norwood Junior 
High School



Recommendations – Rio Linda

No consensus 
 reached for 

 Realignment and 
 Consolidation of 
 Schools

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Create K-8 
schools at Dry 
Creek, Rio Linda, 
Westside, Orchard 
campuses and 
look at boundary 
realignment.



Recommendations – Rio Linda

No consensus 
 reached for 

 Realignment and 
 Consolidation of 
 Schools

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Rio Linda Junior 
High School  
current 7th graders 
will continue to 8th 
grade at RLJHS 
during transition



Recommendations – Rio Linda

No consensus 
 reached for 

 Realignment and 
 Consolidation of 
 Schools

SFAC Preliminary  
Recommendations

Community 
Input 

Consideration

SFAC Revised 
Recommendations

Rio Linda High School to 
phase-in Small Learning 
Communities and 
Project-Based Learning 
(Graphic Design, 
Aqua/Agriculture 
Sciences)




