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IwinRivers

Mission Statement:

It is the mission of the Twin Rivers Unified Schoblistrict Athletic
Department to inspire each student to extraordinaaghievement
everyday.

— Provide a comprehensive athletic program that esipbs the development of
lifelong learning, values and skills through hardrky sportsmanship, ethical
conduct, and fair play.

— The program is based upon open communication artdatwespect among
school administration, instructors, coaches, atBlgbarents and officials.

— The program serves as a positive, powerful, prodeiéorce for our, schools,
community and most importantly the student-athl&tee program will provide an
opportunity.



TwinRivers

UNIF\ED SCHOOL DISTRICT

Athletic Department Objectives:

To provide an attractive program for the studehtedé:
Provide the student-athlete with an enjoyable @&whrding experience
Make player safety and welfare our highest priority

To glve guality instruction in the fundamentalseaich sport offered:
Specific athletic skills and strategies
Sportsmanship, ethical conduct and fair play

To be an integral part of the secondary schoolautim:
Inspiring all athletes to give their highest effamt the classroom, as well as, on the
playing field
To stress the importance of self-discipline in btitla classroom, the community and on
the field
Teach our athletes that dignity, self-worth and-esteem are achieved through hard
work
To create a positive school climate that is enhdndeen student-athletes and remaining
student population work together as a team to sgmtetheir school in interscholastic
competition.
Develop concepts of goal attainment through hardckvamd rigorous self-discipline, and
to provide a vehicle for the development of interescurricular school programs and for
post secondary educational opportunities

To make the athletic program a source of both dcdwad community pride:
Help each athlete to interact positively with fagutommunity and fellow students
Make the team a positive influence on all who cameontact with it
To demonstrate the social competence of operatitignaa set of rules, thus gaining a
respect for the rights of others, and an understgritiat penalties follow rule violations



ATHLETIC CODE OF ETHICAL CONDUCT

The district shall implement the following listethsdards of ethical conduct for each temporarybationary,
permanent and contracted employee of the disttict provides supervisory and instructional service i
interscholastic athletic programs and activiti€sich person providing service shall:

1.

2.

3.

10.

11.

12.

Show respect for players, parents, other coache:staff.
Respect the integrity and judgment of the gameiaft.

Establish and model fair play, sportsmanship, aog¢r conduct during practices/contests and in the
community.

Establish player safety and welfare as the highestity. If there is any question as to the extfan
injury a physician must be consulted, and a writedaase obtained.

Provide proper supervision of student-athletesevhiider the coach’s direction.

Use discretion and proper language when providmgsiructive criticism an when reprimanding players
use of profanity is unacceptable.

Understand the proper administrative chain of comorend refer all request or grievances throughegrop
channels, i.e. equipment purchase, fundraisingyrara funding, eligibility, etc.

Consistently require all players to adhere to gtaldished rules and standards of the game.
Properly instruct player in the safe use and casgjoipment and uniforms.
Not recruit student-athletes from other schools.

Not exert undue influence on a student-athlete&ssiten to enroll in particular athletic programaapublic
or private post-secondary educational institution.

Not suggest provide, or encourage any athleted¢aas-prescriptive drugs, anabolic steroids, or any
substance to increase physical development or imeaface that is not approved by the U.S. Food ang) Dr
Administration, U.S. Surgeon General, or the Amamidledical Association.

| have read and will adhere to the policies of Tén River Unified School District Secondary Coashdandbook
and to this Code of Ethical Conduct and understhatifailure to do so may result in suspension@ndismissal
from the position.

Date:

Coach:

Date:

Athletic Director:
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16 Principles of
Pursuing Victory With Honor..

The essential elements of character bulding and ethics m CIF sports are embodied m the concept of
sportsmanship and six core principles: trustworthiness. respect, responsibility, fairness, caring and good
citizenship. The highest potential of sports 15 achieved when competition reflects these “six pallars of

character.”

It's the duty of School Boards, supermtendents, school admunistrators, parents and school sports
leadership - mcluding coaches, athletic administrators, program directors and game officials - to
promote sportsmanship and foster good character by teaching, enforcing, advocating and modeling these

“six pillars of character.”

To promote sportsmanship and foster the development of good character, school sports programs must
be conducted m a manner that enhances the academic, emotional social, physical and ethical
development of student-athletes and teaches them positive life skills that will help them become

personally successful and socially responsible.

Participation in school sports programs is a privilege, not a right. To earn that privilege, student-athletes
must abide by the mules and they must conduct themselves, on and off the field, as positive role models

who exemplify good character.

School Boards, supermtendents, school adnunistrators, parents and school sports leadership shall
establish standards for participation by adopting and enforcing codes of conduct for coaches, athletes,

parents and spectators.

All participants i lugh school sports nmst consistently demonstrate and demand scrupulous mntegrity

and observe and enforce the spirit as well as the letter of the rules.
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10.

11.

14.

The importance of character, ethics and sportsmanship should be emphasized in all communications

directed to student-athletes and their parents,

School Boards, superintendents, school administrators, parents and school sports leadership must ensure
that the first priority of their student-athletes is a serious commitment to getting an education and

developing the academic skills and character to succeed.

School Boards. superintendents, principals, school administrators and everyone involved at any level of
governance in the CIF must mainfain ultimate responsibility for the quality and integrity of CIF
programs. Such individuals must assure that education and character development responsibilities are
not compromised to achieve sports performance goals and that the academic, social, emotional, physical

and ethical well-being of student-athletes is always placed above desires and pressured to win.

All employees of member schools must be directly involved and committed to the academic success of

student-athletes and the character-building goals of the school.

Everyone involved in competition including parents, spectators, associated study body leaders, and all
auxiliary groups have a duty fo honor the fraditions of the sport and to treat other participants with
respect. Coaches have a special responsibility to model respectful behavior and the duty to demand that
their student-athletes refrain from disrespectful conduct including verbal abuse of opponents and

officials, profane or belligerent trash-talking, taunting and inappropriate celebrations.

School Boards, superintendents, and school administrators of CIF-member schools must ensure that
coaches, whether paid or voluntary, are competent to coach. Training or experience may determine
minimal competence. These competencies include basic knowledge of: 1) The character building aspects
of sports. including techniques and methods of teaching and reinforcing the core values comprising
sportsmanship and good character. 2) The physical capabilities and limitations of the age group coached

as well as first aid. 3) Coaching principles and the rules and strategies of the sport.

Because of the powerful potential of sports as a vehicle for positive personal growth, a broad spectrum

of school sports experiences should be made available to all of our diverse communities.

To safeguard the health of athletes and the integrity of the sport, school sports program must actively
prohibit the use of alcohol. tobacco, drugs and performance-enhancing substances, as well as a demand

compliance with all laws and regulations, including those related to gambling and the use of drugs.
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ATHLETIC DIRECTOR JOB DESCRIPTION

Responsible to the Principal of the secondary dchoo

Serves as liaison between staff members and thenidiration.

Develops and monitors the school site Athletic Depant budget.

Reviews staff requests and makes related recomriensldo the administration.

Assists staff members in professional matters qisasted or as the need for such assistance is
observed.

Ensures that equipment is properly inventoried raathtained by coaches.

Approves departmental purchases.

Approves athletic schedules developed by coaches.

Responsible for administrating all interscholagtiticies and procedures working within the
confines of the Rules and By-Laws of the Califorimigerscholastic Federation, the League, and
the Twin Rivers Unified School District.

. Observes coaches sufficiently in order to makereutecommendations in terms of job

expectations and to make recommendations to thakphincipal as to coaches’ job
assignments.

Responsible for evaluating all new varsity heaccboay candidates for jobs and will be a
member of each selection committee.

Responsible for all recommendations for improvenudriaicilities, which shall be directed to the
Principal.

Coordinates with the Head Groundskeeper/Head Ciastdke repair and maintenance of athletic
fields, track, gymnasium, tennis courts and weigbim.

Resolves conflicts that develop with in the Athlddbepartment.

Gives assistance to coaches and booster clubsdimd ways to support and finance the athletic
program.

Submits a financial report to the Athletic Depaninand the Principal at the beginning of each
school year.

Maintains a current file of student-athletes, pbghkforms, insurance form, parent consent forms,
etc. and that current information has been forwéitdee placed in Aries.

Works with the Principal for determining initial digontinuing eligibility of student athletes.
Works with the Principal, Director of Student Adtigs, Cheerleading Advisors, and coaches
involved in all athletic assemblies and spiritiesl

Arranges for a medical doctor or a paramedic andnaloulance at all freshmen, JV and Varsity
football home games and an ambulance at all FrosteHootball games.

Represents the school in all athletic businesgsti€t, League, Section and State meetings.
Responsible for scheduling student/parent meetings.

Responsible for the annual review of the Coachesidbook and Student-Athlete/Parent
Handbook.

Constantly evaluates the program, presents recougtetiens for changes in athletic policies from
the Athletic Department to the Principal and/otrit$ personnel.

Performs other duties as the Principal many direct.
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HEAD VARSITY COACH JOB DESCRIPTION

Serve as liaison between the coaching staff anédtiietic Director.

Has a thorough knowledge of the Rules and By-LalWkeoCalifornia Interscholastic Federation,
the League, and the Twin Rivers Unified School idisgs they pertain to his/her sport, including
the clearance of all staff members and studenézil

Understands the proper administrative chain of camurand refers all requests or grievances
through proper channels. Is aware of all pubkidf&tepartmental meetings that require
attendance.

Establishes the fundamental philosophy, skills tastiniques to be taught by the staff. Designs
conferences, clinics and staff meetings to endaféavareness of the overall program.

Trains and informs staff and encourages profeskgnoavth by promoting clinic attendance.
Delegates specific duties, supervises implememiasind at season’s end analyzes staff
effectiveness and evaluates all assistants.

Maintains discipline, mediates grievances, and wtokincrease morale.

Assists the Athletic Director in scheduling, prawmigltransportation needs and requirements for
all games, tournaments, and special sports events.

Assists in the necessary preparation for schechdetke sports contests or practices and adheres
to scheduled facility usage times.

Coordinates facility needs/repairs with maintenaanog school employees.

Provides proper safeguards for eminence and piomest assigned equipment.

Recommends policy, method or procedural changgeetéthletic Director.

Monitors the grades and conduct of his/her athletes

Provides assistance, guidance, and safeguardadbrparticipant by his/her presence at all
practices, games, while traveling, and when retgrfiom off-campus events.

Completes paperwork on all disabling athletic ilgaron proper forms and submits to the
Athletic Director by the next school day.

Directs student managers, assistants and staissici

Determines discipline, delineates procedures comugidue process when the enforcement of
discipline is necessary, and contacts parents arstadent is suspended, dropped or becomes
ineligible.

Participates in the budgeting process with the&ibIDirector by submitting needs for the next
season.

Recommends/selects equipment and uniforms withilyé&uappropriations.

Is accountable for all equipment in his/her progeard submits notification to the Athletic
Director for any equipment lost, damaged not regdror returned after the due date.

Arranges for issuing, storing, reconditioning ofigoment, and submits annual inventory.
Properly marks and identifies all equipment befesgiing or storing.

Secures all doors, lights, window and locks andestall equipment before leaving building or
area. Supervises locker room area before and@tetice.

Instills in each player a respect for equipment sattbol property its care and proper use.
Responsible for maintaining good public relationthwews media, parents, officials, volunteers
and fans.

Responsible for reporting scores and informatideravery home contest to the Sacramento Bee.
Statistics required by local media, league reptasiers and Max Preps will also be the
responsibility of the head coach. These duties Ineaglelegated.

Head Coaches in football are responsible for hawiriien contracts for non-league games with
opposing schools.

10



28.

29.

30.

31.

Responsible for arranging for substitutes becatisghtetic events with the Principal’s secretary
or the Athletic Director as soon as possible.

Understands that all drivers must meet districtnegnents to transport student-athletes and must
be at lease 21 years of age.

Guarantees that all district equipment includingriit vehicles is used for official school

business only and is operated safely.

Performs other duties which may be assigned bythketic Director or Principal.

11
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Head Junior Varsity, Head Freshmen and Assistant Caches’ Job Description

Has a thorough knowledge of the Rules and By-LawtkeoCalifornia Interscholastic Federation,
the League, and the Twin Rivers Unified School iisgs they pertain to his/her sport, including
the clearance of all staff members and studenegssl

Understands the proper administrative chain of camurand refers all requests or grievances
through proper channels. Is aware of all publdf&tepartmental meetings that require
attendance.

Maintains discipline and works to increase moralé eooperation within the school sports
program.

Assists in the necessary preparation to hold s¢eddyports events or practices and adheres to
scheduled facility usage times.

Coordinates facility needs/repairs with maintenarared school employees.

Provides proper safeguards for maintenance andgtion of assigned equipment.

Provides assistance, guidance and safeguardsdiompeaticipant by being present at all of his/her
practices, games, while traveling and when retgrfiiom off-campus.

Is accountable to the Head Varsity Coach for alligment. Assists with issuing and collecting of
equipment and submits to the Head Varsity Coachi@rinventory.

Recommends to the Head Varsity Coach budgetargifermext year in his/her area of the
program.

Secures all doors, lights, windows and, locks darkes all equipment before leaving areas.
Supervises locker room area before and after peacti

Instills in each player a respect for equipmertipst property, and their proper use.

Assists the Head Varsity Coach in carrying outif@sfesponsibilities.

Instructs team members as to changes in the rotbeaches fundamentals of the sport as
outlined by the Head Coach.

Works within the basic framework and philosophyte Head Varsity Coach of the sport.
Attends all staff meetings and carries out scoutisgijgnments as outlined by the Head Varsity
Coach.

Never criticizes, admonishes or argues with thedHéarsity Coach or any staff members within
ears or eyes of players and parents.

Strives to improve skills by attending clinics amging resources made available by the Head
Varsity Coach.

Responsible for arranging with Principal’'s secngfar substitutes because of athletic events.
The Athletic Director may be contacted in an emecge

Understands that drivers must meet district requimgs to transport student-athletes and must be
at least 21 years of age.

Guarantees that all district equipment includingriit vehicles are used only for official school
business and are operated safely.

Performs other duties that are consistent witmttare of the positions and that may be
requested by the Head Varsity Coach.

12



Athletic Field Trip Basic Rules

The Head Coach or Athletic Director’s designee nsugiervise any field trip.

. All students must have an emergency form, signetthéiy parent(s) prior to leaving.

The Head Coach or Athletic Director must take +aih duplicate. One list must be with the
chaperone on the field trip, and one list mustdfieih the Attendance Office prior to the trip
departure.

. All field trips must be approved by the site adrsirator.

. The Head Coach or Athletic Director’s designeesiguired to check the driver for a School Pupil
Activity Bus (SPAB) certification and check the kfos SPAB clearance. TRUSD buses do not
need to be checked.

The students must ride the bus going and returioitige school. If a student is being transported
back from the event by his/her parent, legal gaardor a district approved driver, they must sign
the roll sheet. A student must not be releaseshyone else.

Only team personnel who have met clearance mayhgleus.

. All TRUSD bus rules apply at all times.

13



Procedure Prior to First Practice

Coaches must ensure that before practice begins:

1. Every student-athlete has completed the followorgs: Physical Form, Proof of Insurance
Form, and Emergency Notification Form.

2. Every student-athlete is scholastically eligiblevasfied by the Athletic Director. Grade reports
are available in the Counseling Office and on Agrie

3. Practice times and locations are submitted to titefic Director. The Athletic Director will
give copies to the Administration Office.

4. A bus schedule request has been filled out and isteohto the Athletic Director

5. A current roster is to be submitted the School étihlDirector.

Procedure Prior to First Contest

Things to do:

1. Ensure that each student-athlete has submittefdltbe/ing signed form: Student-Athlete/Parent
Handbook Consent. Singing of the handbook mayefQaired prior to the first practice.

2. lIssue uniforms and equipment and keep recordd agsigned equipment.
3. Submit a preliminary and final roster prior to firet contest in writing to Athletic Director.
4. Read through Field Trip Basic Rules and make slisnsergency forms are in you possession.

5. Fill out a Trip Roll Sheet for each away conteEBhis is to be done in duplicate. One list goes
with the coach and one must be left in the Atterddadffice prior to trip departure.

6. The Employee and Volunteer Auto Usage Declaratmmmiand fingerprints must be on file for
any adult (23 years or older) transporting studemtsschool sponsored activity or to their home.

14



Procedure After Season is Over

1. All Head Varsity Coaches are accountable for alligament inventories, including freshman and
JV equipment.

2. Evaluation of all Head Varsity Coaches will be ddmyethe Athletic Director or Assistant
Athletic Director.

3. Begin scheduling contests for next year if possible

a.

All Head Varsity Coaches are responsible for schiegwf their practice games and
scrimmages. League schedules are approved bytithetié Directors and Principles.
The complete schedule (including scrimmages) mestdproved by the Athletic

Director before it is final. The schedule shouldicate date, time, opponent, location
and bus time departure.

Schedules must be completed on dates indicatelaebéthletic Director.

Practice games and scrimmage dates are designated Bection. Consideration should
be given to the amount of time students will beautlass and to the distance of the
practice games meets, etc. Transportation costddsbe considered by the coach. Itis
recommended that schools within 50 miles be scleelduhiso, there should be a balance
of home and away games each year.

Any scrimmage requiring a paid official will be defd as a game. There must be
volunteer help for scrimmages to conform to sectind league rules concerning
scrimmages.

Procedures Prior to Adjunct Duty Pay

1. All off-campus coaches must turn in all athletig&e

2. Inventory of Equipment:

a.

Head Varsity Coaches shall submit their athletiemtories to the Athletic Director
within three weeks of the end of the season dneit post-season evaluation conference
along with next year’'s budget request.

All uniforms shall be marked for permanent idecttfion.

Head Varsity Coaches will be responsible for the @nd storage of athletic equipment
and uniforms for their programs.

During the season, all equipment shall be securduki proper storage areas after each
contest or practice. Within the three week invenfieriod at the season’s end, all
equipment and uniforms shall be cleaned and siardw designated area until the
following year.

Charge slips on any late, damaged or lost equipstemild be filled out and submitted to
the Athletic Director within the three week periatthe season’s end.

15



Coach’s Name:

HEAD COACH — SEASON EVALUATION

Sport Coached: Year:

Directions: Coach is to mark assessment witHl™
Athletic Director will mark an “X”
Rating Scale: E = Excellent

10.

11.

S = Satisfactory
N = Needs Improvement
U = Unacceptable

PROFESSIONAL AND PERSONAL RELATIONSHIPS

Im

Submits team rosters, bus request, year-end regruatprogram
information on due dates as requested.

Understands and follows rules and regulations tfogté by the CIF
San Joaquin Section, the League and Twin RiverfiddnSchool
District

Works cooperatively with Athletic Director, mainterce staff and other
personnel who are part of the athletic program.

Cooperates with news media and uses media effgctiveeward the
effort of team/individuals.

Shows self-control and poise in areas related &altiog responsibilities,
including sideline conduct toward game officials.

Provides rules and expectations to team membersiting and enforces
them.

Works with team/individuals to develop approprigtals, team spirit
and unity.

Sells program to student body to maintain appropiparticipation.
Has confidence and respect of student-athletes.

Participates in in-service meetings and other &igts/to improve
coaching.

Develops relationships and works cooperatively wither coaches in
the athletic program.

COACHING PERFORMANCE

Is well versed and knowledgeable in all aspectssfgned sport and
can effectively teach them.

Establishes the fundamental philosophy, skills @etiniques to be
taught by the staff through periodic staff meetings

Develops a well organized practice schedule whtidizes his/her
staff and team to its maximum potential.

Effectively utilizes practice time for both indiwidl and team

ln
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10.

11.

12.

13.

14.

15.

Comments:

development.

Delegates authority with responsibility while remiag accountable for
such delegations.

Develops integrity within the coaching staff, andriss to make better
coaches.

Understands the medical aspects of the positiayding CPR, first aid,
injury policies, working with team doctor and atiderainers.

Provides leadership and attitudes that producdipesfforts by
participants.

Team performance consistent with quality of attdeteailable.
Has individual and team discipline and control.

Develops respect by example in appearance, marredrayior,
language and conduct.

Provides an atmosphere of cooperation in beingpte@eto suggestions
and giving credit to those responsible for success.

Is fair, understanding and patient with team member

Shows an interest in student-athletes in off-seastimities and
classroom efforts.

Has awareness of legal coaching responsibilitiesogerates within
those responsibilities.

RELATED COACHING RESPONSIBILITIES

Is concerned about the proper care of equipment
Follows proper procedure for purchase of equipment
Attends to factors which relate to athletic safety.

Is cooperative in sharing facilities.

Provides proper supervision and security of atbleitker rooms.

Im

In

|z

Signature:

Date:

Signature:

Coach

Date:

Athletic Director

17
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EXTRACURRICULAR AND CO-CURRICULAR ELGIBILITY

Co-curricular activities enrich the educational aondial development and experiences of studenss. Th
Twin Rivers Unified School District shall encouraaed support student participation in co-curricular
activities without compromising the integrity angrpose of the educational program. To encourage and
support academic excellence, TRUSD requires stadermrades 7 through 12 to earn a minimum 2.0 or
"C" grade point average on a 4.0 scale in ord@atticipate in co-curricular activities. The GPAbizsed

on the quarter grade.

If a student fails to meet the required 2.0 GPAudesnt may apply for a wavier one time for'7¢gade
and one time for®®— 12" grade. The wavier is not a right, and requiresagiygroval of the Athletic
Director, the Parent/Guardian, District DirectorStfident Athletics and the Principal. All studentso
participate under a wavier must attend academipatias described in the agreement. The waviaris f
one grading period.

Student Statisticians/Managers

These individuals are considered participants efsgporting event and should follow the same guidsli
as players and cheerleaders for their sport.

Game Day Participation

In order to participate in a school-day practiceantest, a student athlete must be in attendance f
periods of the school day. Field trips, Alternagatning Experiences, concurrent enrollment,
medical/dental appointments and special familyasituns may be excused by an administrator.
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Emergency Injuries

Emergency Injury Procedures:

1.

2.

Remind your student-athletes to report all injudésctly to the Head Coach.

The Head Coach must fill out and sign an accideport and turn it in to the Athletic Director byeth
following school day.

Each coach is expected to have the emergency iatamforms in his/her possession.

When an injury occurs, follow these procedures:

a.

b.

Use the guidelines in section Il of the CIF metlisaues hand book to assess an on field injury
which is located on page in the athletic handbook

Give first aid as needed. Use American Red Crossagures. When in doubt call 911. If you
are using a District phone call 9,911.

When a student-athlete is transported by ambulanceach or adult designee must accompany
him/her. If the sport only has one coach an adrmatise designee shall be contacted

Call parent — refer to emergency information fortmew parent cannot be contacted. Every coach
must have this form in his/her possession and béadle any place or time for everyone
connected with his /her team.

Student-athlete should be turned over to parelative or adult designee, as indicated on the
Emergency Information form. If none are availalbhes coach is to be considered as the parent in
absentia. The coach is responsible to make sarsttitlent-athlete receives reasonable and
prudent treatment.

Accident report forms must be filled out signed aetlirned to the Athletic Director’s office by

the following school day.

A student-athlete who receives medical treatmenhfa doctor must have a written clearance to
resume athletic participation.
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