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Welcome and Wellness Fair Brings Employees and Organizations Together
Want to find an easy and unique way to bring employees and community agencies together while conserving precious education dollars? Our recent Welcome and Wellness Fair brought more than 600 employees to our district office to meet with a variety of organizations in the area of wellness. Both groups were delighted with the event, as evidenced by their survey feedback.

As a new district, we needed a way to invite staff to visit our new district office, meet district employees that they would be working with and ideally provide them with some incentives that would appeal to them personally. Our Welcome and Wellness Fair, while initially perceived as just another thing to do, involved a multi-department planning team that provided buy-in, built-in communication liaisons, and a number of innovative ideas.  In the end, not only did our event bring hundreds of door prizes to our employees, but our district actually made a few hundred dollars through sponsorship of the event.  

Getting Started 
Each cabinet member sent a department representative to our planning meetings

Meet regularly - prepare agendas, take minutes, report back

Share leadership and delegate
Stay positive 
Who to invite


Businesses, vendors and professionals


Vicinity of district office



District vendors 


Employee owned or referrals



Visit other events 


Flier approval list


Employee associations
School/Program/Student Entrepreneurs
How to invite


District calendar



Automated phone call



Website



Leadership meetings



Fliers 



Electronic newsletters



Attendance incentive contest



Posters for bulletin boards



Check stubs

Planning Areas


Outreach –see above

Signage – parking, wind blades, banners, directions, maps, vendors
Greeting - vendor greeter and hospitality, employee greeter

Activities – vendor massages, health testing and department carnival games

Door Prizes collected from every vendor
Assigning spaces to vendors and for activities and developing event layout
Event Photographer - post slideshow on website 



Post List of door prize donors and winners


Thank You Notes -include tax ID# and link to website for slide show

Getting feedback



Planning Committee debrief



Survey to vendors and employee participants



Use feedback to make next year’s event even better

Examples and samples:

Planning tool

Survey tool and results

List of agencies

Tip Sheet of Lessons Learned
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